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Exploring and Creating New Ministries is a
collaborative opportunity for laity and
rostered leaders to explore new ministry
ideas, learn practical tools, and develop
action plans in community. 

Gatherings include biblical reflection, shared
learning, and support for turning ideas into action,
with micro-grants available as new ministries
emerge.



HOW THE GATHERINGS WILL WORK
Gatherings will explore practical ministry methodologies, with optional
one-on-one support for developing action plans. Zoom sessions are 90
minutes and scheduled based on participant availability.

ZOOM #1 
Overview of "Exploring and Creating New Ministries" and
Introduction to Small Scale Context Mapping

ZOOM #2
Introduction to Large Scale Context Mapping; 5 Biblical
Models of Evangelism

Saturday, February 21st IN-
PERSON GATHERING #1
10:00am-2:00pm

Cafe Methodology in Action, Scientific Method and New
Ministries, and Demographics

ZOOM #3 at 7:00-8:30pm Strategies to Employ an Action Plan

ZOOM#4 at 7:00-8:30pm 
Fresh Expressions: What are they? How are they expressed
in NEPA?

ZOOM #5 at 7:00-8:30pm
Final Development of Action Plans: Proposal, Budget, and
Raising Funds

Saturday, May 16th IN-PERSON
GATHERING #2 10:00am-2:00pm Spirit Cafe Methodology and Forming an Action Plan

Saturday, August 29th (Location
TBD) 10:00am-2:00pm

Reunion with Sharing, Awarded Micro-Grants, and Lay
Leader Fresh Expressions Training

TWO ZOOM OPPORTUNITIES TO
LEARN MORE

Mon February 9, 2026 at 7:00pm EST
Meeting ID: 956 2964 1372

Passcode: 543086

Tues February 10, 2026 at 10:00am EST
Meeting ID: 995 8682 3017

Passcode: 580650


