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6261: 
Something New, Yet Something Old 

Submitted by: Deacon Kat Tigerman, Director of Evangelical Mission 
6261 : 6 congregations sharing 2 
full-time pastors, 6 Licensed Lay 
Ministers (LLMs), and 1 full-time 
deacon. A parish-type model 
first presented by Bishop 
Christopher deForest at the 
Synod Assembly of 2023.  A 
flexible framework to help 
congregations collaborate and 
thrive, while remaining unique 
and true to their own God-given 
gifts.  A model designed to 
vitalize each congregation as 
together, they expand their 
ministries within the 

community.  A focus on the Gospel by increasing opportunities for worship, Bible studies, service, music, 
and ministry into the community. 
 
There are currently 15 different areas across the Northeastern Pennsylvania Synod at various discernment 
and exploration points about 6261.  There is at least one area in each of the Synod’s 9 Mission Districts.    
 
The Synod’s first 6261 Ministry Community officially launched on February 1, 2025 in Reading, PA as the 
“Pretzel City.”  This partnership includes six congregations: Bethany Lutheran (West Reading), Christ 
Lutheran (Reading), Hope Lutheran (Reading), Nativity Lutheran (Reading), St. Paul Lutheran (Reading), and 
Zion Spies Lutheran (Reading) along with Hope's Table (a Synod-Authorized Worshipping Community).     
 
On February 19th, the Pretzel City 6261 Ministry Community hosted a potluck dinner, hymn sing, and 
celebration worship, co-lead by Bishop deForest and Deacon Kat Tigerman.  In addition to the six Pretzel 
City congregations and 2 of their LLM candidates, members of Synod Council and congregations from 
around the Synod and West Berks Mission District attended to mark this momentous occasion.
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The celebration worship included a reflection on 
the primary ministry project of the Pretzel City 
6261: a food web ministry.  Pastor Rebecca Knox 
gave this reflection, drawing on Psalm 126 and 
how God brought these 
congregations to this 
joyful point and will be 
with them as they 
continue to plant seeds, 
both literally and 
spiritually. Bishop 
deForest led a 
participatory reflection on 
Isaiah 58 including loud 
shouts of praise and the 
kind of fasting God wants: 
for us to love, heal, and 
engage with our neighbors.  Bishop deForest also 
lifted up the sacrifice each congregation made for 
the good of the whole 6261 Ministry Community 
so that it could more fully live into this “fasting” 
call of service.  The 6261 Ministry Community 
Covenant was signed by each President of the 6 

congregations, and each congregation received a 
Pretzel City plaque as a reminder of their 
partnership and commitment to pray for one 
another.  A joint 30-person choir sang “Lord, We 

As One United,” a 
beautiful anthem for the 
offertory right after 
members from each 
congregation and Pastor 
Bruce Osterhout led the 
assembly in prayer.  
Worship concluded with 
Holy Communion and a 
special update from Pastor 
Drew Neidig celebrating 
some surprise gifts to the 
Pretzel City Bundle to help 

with their food web ministry. We are blessed to 
see such hope among us in such unprecedented 
times. We celebrate with Pretzel City, knowing 
that God goes before each of us on our ministry 
journeys so that we may have life abundantly 
(John 10:10).

To learn more about the 6261 Ministry Community, visit godslove.org/6261mc or email Deacon Kat Tigerman 
at kat@nepsynod.org. Keep an eye out for an upcoming NEPA Synod 6261 article from the ELCA!

 

DID YOU KNOW that your Mission Support helps fund areas of the synod like this one and many other 
important initiatives? Your contributions are making a significant impact and helping others grow in faith, 
supporting the synod’s lanes of Growing Young, Gaining Strength, and Going Beyond Death to Life, along 
with the directions of loving like Jesus, healing like Jesus, and engaging like Jesus. To learn more, visit 
godslove.org/missionsupport. 
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