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MNew Clergy, Retirements, 50™ Anniversaries
Action on Compensation Guidelines
Ministry Moment - Hope's Table

Joe Davis & Dave Scherer
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Joe Davis & Dave Scherer

Bishop Michael Girlinghouse Keynote Part 3

Report of the Secretary

Lutheran Congregational Services and Disaster Recovery Update
Installation: Newly Elected Deans, Synod Council Members and Officers
Unfinished Business

Thank Yous

Order for Closing an Assembly



REPORT OF THE BISHOP for 2022-23
(April 14, 2023)

For as the new heavens and the new earth,
which | will make,
shall remain before me, says the Lord,
so shall your descendants and your name remain.
From new moon to new moon,
and from sabbath to sabbath,
all flesh shall come to worship before me,
says the Lord. [Isaiah 66:22-23]

God is doing a new thing, in us and through us. This is exciting, and challenging. Change
is hard, and all of us feel the loss and grief, the strain and struggle that comes with God'’s
promise to take us “beyond death to life.” But along with God'’s promise to lead us, is the
promise to never leave us. And as you see in the scripture above, God is also promising to
leave no one out, and to not forget who we are, where we come from, and the best of
what we bring from our past.

And so, we contfinue in our Lutheran legacy. We build on our local history, foundations,
and connections. We are guided and inspired by those with deep experience, skills, and
passion to follow Christ — including our deacons, pastors, and lay leaders, all called to their
essential work and roles in congregations, organizations, work and home vocations. And we
are open to seeing and learning from the many ways — every day, in every part of our syn-
od, and in every person —in which our Lord is “making all things new.” (Revelation 21:5)

GRATITUDE FOR PRAYER, SUPPORT AND SERVICE

In the Fall, | suffered from a strep infection that attacked my back and my aortic heart
valve, causing great pain and leading to open heart surgery on November 23, followed by
six weeks of recovery. | am so grateful for the many prayers and expressions of concern and
support | received from individuals and congregations, throughout that time, even to today
— it has made all the difference. | was also blessed by our Synod Office Staff, who stepped
up to cover challenges and keep the synod running smoothly. They were also greatly sup-
ported by the Synod Council, under the strong leadership of Synod Vice President Kristen
Edelman Weiner. Because of their commitment and dedication, | was able to return to of-
fice by mid-January and pick up on the work that was still well underway.

Continuing in thanksgiving, | also wish to acknowledge three leaders who have made
transitions or are scheduled to leave office by this Synod Assembly Meeting:

Pastor Michael Bennethum retired in October 2022 from his position as Director for Evan-
gelical Mission (DEM). Mike was called to be our Synod’s first DEM in 2009, and went on to
serve in that role for more than 13 years, with imagination, deliberation, collaboration, wis-
dom, and faith. He accepted my offer to stay on as DEM as | took office in 2021. As a new
bishop, | could not have had a better advisor — and he continues being available to advise
me, our staff, and congregational leaders, even in his retirement, even while he makes him-
self available to serve the whole church in a variety of ways. Mike, this synod and the entire
church owes you a deep debt of gratitude! Thank you, my friend, colleague and mentor.




Pastor Carl Shankweiler is completing his second and final term as Secretary of our Syn-
od and Synod Council. Carl has served the synod and the national church in many differ-
ent positions throughout his career. Currently, he serves and loves working as pastoral lead-
er for his two congregations — Trinity, Buck Run and Zion, Frackville — as well as being our part
-time Associate of the Bishop supporting the great people and congregations of the Hazle-
ton-Lehighton Mission District. This June's Assembly meeting will hear the last report of Carl
as Secretary, including his famously clever Announcements and tributes at the end of each
Plenary Session. But it shows Carl’s level of devotion to his work and to his successor, that he
plans to take time off in June, July and August, especially to help the new Secretary get up
to speed in the office. | have to say, that Carl has gotten me out of many a jam. He has tak-
en my phone call at almost any hour, and is always ready to jump in with advice and ac-
tion, with honesty and with humor too. Carl, | value especially our times visiting congregao-
tions in transition, helping them to have hope, even when pastors are scarce. He is frequent
to point out the fact that, while | am a ray of sunshine, seeing the glass more than half full -
Carl keeps folks grounded, understanding that the glass might not only be more than half
empty — it may have a hole in itl Carl thank you for all you've done, all you do, and for be-
ing always youl!

Vice President Kristen Edelman Weiner is also completing her term in office this June and
finishing up her fime as VP; and she too will be very missed, at the least because of her in-
spiring messages each year at Synod Assembly — especially the way she encouraged her
fellow lay persons to step into roles of leadership and share their skills and wisdom, following
their own baptismal calls to lead and serve. She infroduced many of us to the concept of
the “three expressions of the church” — the national church, the synod, and the congrega-
tion — and how laity take an essential and unassailable leadership role, distinct from their
partners who are bishops, staff, and clergy. But Kristen's contributions go far beyond Synod
Assembly. Early on, Kristen traveled across the synod to build relationships with congrega-
tions and leaders, and listen to their concerns and ideas, which she brought back to the
bishops and synod councils and staff she has worked with. She never hesitated to step up
and step in when there was a need that her role as VP could help make better. She always
paid attention to what was being said, who had need to speak, and who seemed as
though they could not speak or make their voice heard. She has challenged me to learn
and grow as a bishop and as a leader who also listens and lifts up all people, especially the
laity. And what most people do not know — she has also been a national leader and men-
tor, helping to train and support Vice Presidents across the country. During the pandemic
particularly, she convened the VPs together monthly on Zoom to support and encourage
each other. And she did all this while maintaining and rightly prioritizing an active “ministry
in daily life” as wife, mom, worker and leader, professionally and as volunteer in and across
her community. Kristen, thank you for your passion and care, your wisdom and strength,
your clear head and your big heart, for the lasting legacy you leave with the Synod Council
members you have led and mentored, for the many election sessions you've facilitated for
congregations who were voting-in new pastors, and for your incredible knowledge of the
“Roberts Rules” that have guided Councils and Assemblies, bishops, lay leaders, pastors
and deacons — all in service to God and the Gospel of Jesus Christ — the way, the truth, and
the life.

UPDATE ON “VITAL SIGN GOALS”
These three leaders — Mike, Carl, and Kristen — are among those who have kept our focus
on the living Lord — the one who shows us the way, with his life, death, resurrection and as-




cension —to GO BEYOND DEATH TO LIFE. This is the “vital sign” that keeps us moving forward,
even though we face loss and grief, and the fact that our old ways, ways that used to work
so well, are working less effectively than they once did. They have encouraged us in
GROWING YOUNG and in GAINING STRENGTH - through their work with youth, young adults
and families; the starting of new ministries and worshipping communities; and their work
with congregations seeking to revitalize or close with faith and meaning, honoring their past
by blessing the future.

Here's an update on all three of the “lanes” on our Synod highway — our VITAL SIGN
GOALS:

Growing Young

Congregations across the synod continue to focus on this nationwide renewal move-
ment grounded in being and acting as a Jesus-centered community that is committed to
engaging and retaining people of all ages, especially those 15-29 years, and equipping di-
verse leaders so that faithful young people can change our world.

Almost exactly one year ago, Stacey Burke — a talented lay person of deep faith, organ-
izational skills and commitment — assumed the new part-time role as our “Growing Young
Coordinator.” She has done an exceptional job of bringing together congregations, youth
leaders, and leaders of all kinds, to coordinate ideas, strategies and their common values.
She is now putting together “Sow Sessions,” which build community and power-up people
to take Growing Young to the next level. Stacey will present a report at Assembly 2023, of-
fer a workshop and have a table at our Ministry Share Faire, so stop by to learn more.

Gaining Strength

To review: this Vital Sign Goal declares two realities. That our synod is already filled with
God-given strengths. And when we combine those strengths, we can go further, faster and
longer, bringing more along and having more to share. Over the next three years, we will
be striving to:

o Help ourleaders and congregations identify their strengths;

« Help link leaders and congregations together to share and multiply those strengths;

o By 2026 - every pastor, deacon, and congregation with the will to do so, will be en-
gaged in some kind of active, vital, sustainable ministry partnership.

To bring these points to life, our Synod Council in January voted to increase the hours of
two of our part-time Coordinating staff members: Debbie Skinner as Mission Support Coordi-
nator, and Laurie Christman as Leadership Support Coordinator, so that they would be
more available to support congregations, pastors and deacons, and the Synod Council to
improve communication and to work with congregational stewardship, congregations in
transition or seeking a new pastor, and keeping our records and information up to date.

In these same directions, two synod staff will take leading roles: Pastor Rachael Dietz, our
Executive Associate for Leadership; and Deacon Kat Tigerman, our new Director of Evan-
gelical Mission, who just came on board in April 2023. They will continue to work on:

o Our Candidacy process — Rachael, working with me and Kat, will be reaching out
across the synod to encourage those who are considering a call to ministry.



o A new “Gaining Strength Cohort” — 11 Pastors in our synod in Spring 2022 became the
first cohort of pastors in an 18-month process of growth, mutual support, skill develop-
ment, and spiritual enrichment, all of which they have shared with their congregao-
tions and with other colleagues and communities in NEPS. By this fall, we will be ready
to start a new Cohort, who will be frained and supported by these 11 colleagues, and
by Pastor Douglas Hill, who is helping congregations and pastors across the ELCA to
identify and build on their strengths, and form new and stronger partnerships across
their communities — not just to survive, but to thrive and spread new life in Christ. Dea-
con Kat Tigerman will work alongside them and help spread the benefits across our
synod. The goal is to reach at least 60 pastors by 2025.

Going Beyond Death to Life

This Vital Sign Goal is more than just the Theme of this year’s Synod Assembly. The vision is
to help every congregation to understand and embrace their situation and their purpose,
so that they can live well and serve well, and be better ready when the time comes to end
well — leaving a lasting, faithful, purposeful legacy.

With this Vital Sign Goal, we hope to help every congregation work out a plan for a faith-
ful, lasting legacy — whether they are 20 years old, or 200. For smaller congregations espe-
cially, we also want to help them find the right partners for vital, sustainable ministry — not
just for convenience or survival, but because they share some common purpose or poten-
tial. And should a congregation be moving towards ending, we want to help them diag-
nose their situation and make the most faithful decisions for themselves and for their com-
munity.

Deacon Travis Woodfield, our Director of Congregational Legacy and Purpose, is working
with me and with Synod Council, to move in several directions:

o By summer 2023, we plan to assemble a list of legal and real estate experts to recom-
mend for congregations who need these professional services.

« By fall 2023, working with a team of pastors, deacons and lay persons, we will have
an updated collection of resources for closing/merging/consolidating churches.

e By early 2024, we want to be ready to deploy “legacy and purpose teams,” made up
of retired clergy, lay persons and other expert outside partners, to walk alongside
those congregations in this important work, guiding them in spiritual and practical
matters.

o By late summer 2023, we hope to have better guidelines for helping congregations in
transition with finding supply pastors, and setting good boundaries so that those sup-
ply pastors are properly shared and treated. We will set these guidelines by working
closely with both the pastors and congregations involved. Stacey Burke, as Supply
Coordinator, will take the lead in bringing this Working Group together.

UPDATES ON OTHER VITAL PROJECTS

Supporting and connecting across all three Vital Sign Goals — here's an update on some
important projects and plans in process or coming up from congregations and mission dis-
tricts across the synod:




Revisit the Synod Authorized Lay Minister (SALM) program. This program and process
once made it possible to identify, frain and deploy qualified lay persons, who were in con-
gregations doing vital ministry, but located in places where it was hard to find or sustain a
fulltime pastor. Those SALMs were assigned only to one place for a limited time, and given
permission by the Bishop to carry out many of the responsibilities of a pastor — including the
sacraments. Though we still have some faithful SALMs serving in NEPS, the program fraining
and generating new SALMs was suspended several years ago, having become too difficult
to run and supervise.

In January, our Synod Council authorized the appointment of a one-year contfract posi-
tion as “SALM Launch Coordinator.” They approved Pastor Jira Albers to this position. Pastor
Albers is completing the research phase this month, and with input from our nine Mission Dis-
trict Deans, from Synod Council and other lay representatives from congregations, we are
on track to begin the program by the start of 2024.

“Vital-Sign Restart Tour.” With our new DEM, Deacon Kat Tigerman, and a new Synod
Vice President taking office following this Synod Assembly — we have an opportunity to step
back, and follow in the footsteps of our predecessors — going out across the synod to meet
and hear from lay leaders and congregational members, along with clergy and neighbors
from other denominations and community organizations. Since my term as bishop began in
the pandemic, | feel like we would all benefit from a “reboot” — getting out to meet, see,
listen, and brainstorm together. We also have some talented experts in organizational man-
agement and assessment who have done recent good work before us — generating valua-
ble data that is still relevant and powerful — whose work | plan to tap into over the next six
months, as this process unfolds. “Restart” does not also have to mean “re-invent the wheel.”

“Synod Redesign Committee.” At our March 30 Meeting, the Synod Council discussed
and approved the formation of a select committee, who will be made up of clergy and lay
persons, to look into and propose a plan to do the following: “...an evaluation and possible
redesign of the synod's purpose, structure, roles, and basic policies of organizational func-
fioning.” This committee would be created by me and the new Synod Vice President that's
elected in June, in consultation with the Synod Council. Our goal would be to assemble this
committee by the Fall of 2023, and that the committee would come up with a plan and
time table — so stay tfuned.

This is not a complete list of the good work that God is setting before us for the coming
year — but these are among the more notable. | look forward to getting your input and ac-
cepting your offer to take a leading role on these ideas and projects, making them better
than any one of us could have imagined by ourselves — as we live into the big imagination
of our awesome God!

In Christ, we are GOING BEYOND!

(htoper— oL/

Christopher deForest, Your Bishop



REPORT OF THE SECRETARY
(The following changes took place between May 1, 2022, and April 30, 2023.)

ROSTER CHANGES FOR MINISTERS OF WORD AND SACRAMENT

Ordinations
Edelman, Jamie, ordained October 9, 2022

Received from Other Synods
Bushkofsky, Dennis, from Metro Chicago Synod, January 30, 2023
Tigerman, Justin, from Southwestern Minnesota Synod, February 14, 2023

Transferred to Other Synods
Elliott, Richard, to the Southeastern Pennsylvania Synod, October 31, 2022
Garman, Timothy, to the Lower Susquehanna Synod, May 8, 2022
Rivera Garcia, Nelson, to the Southeastern Pennsylvania Synod, September 19, 2022
Serafin, Joseph, to the Virginia Synod, October 24, 2022

Resigned from the Roster
Removed from the Roster

Deaths
Beck, Donald P., died July 31, 2022
Burdick, Raymond C., died August 21, 2022
Bushkofsky, Dennis L., died February 2, 2023
Charles, Charles J., died July 23, 2022
Chaveas, Richard W., died March 19, 2023
Cloughan, Edward W., died April 26, 2023
Delp, Lawrence P., died August 30, 2022
Haring, Linda R., died December 11, 2022
Hoh, Paul J. ll, died January 19, 2023
Pelletier, Phyllis A., died April 12, 2023
Stephenson, Lester E. Jr., died December 20, 2022
Tomlinson, John W. Jr., died April 24, 2023
Wagner, Deborah M., died March 11, 2023

The Rev. Donald Philip Beck was born on September 27, 1939, in New York, New York. He

was a son of Christian Louis and Madeleine H. (Ronnermann) Beck. Pastor Beck graduated
from Muhlenberg College in 1961 and the Lutheran Theological Seminary at Philadelphia in
1964. He was ordained by the New York Synod of the Lutheran Church in America on June

4, 1964.

Pastor Beck served in the following calls: St. Paul, Narrowsburg, New York (1964-1986); Cross

of Christ, Babylon, New York (1986-1995). Following his retirement in 1995, Pastor Beck con-
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tinued his pastoral ministry in interim and supply capacities in the Northeastern Pennsylvania
Synod.

On September 26, 1964, Pastor Beck married Carol Jean Bircks. They have three children:
Philip J., Daniel P., and Michael J. Beck. On October 12, 1996, he married Margaret A. We-
ber, who survives him.

The Rev. Raymond Clarence Burdick Jr., was born on February 13, 1939, in New York, New
York. He was a son of Raymond and Lillian Burdick. Pastor Burdick graduated from City Col-
lege of New York in 1960 and the Lutheran Theological Seminary at Philadelphia in 1985. He
was ordained by the Virginia Synod of the Lutheran Church in America on June 23, 1985.

Pastor Burdick served in the following calls: St. Paul, Albrightsville (1985-1987); St. John, Gi-
braltar (1987-1991); Chaplain, Good Shepherd Rehabilitation Hospital, Allentown (1991-
1992); Chaplain, Lehigh Valley Hospital, Allentown (1992 - 1993); Chaplain, St. Joseph Hospi-
tal, Reading (1993-2001). Following his retirement in 2001, Pastor Burdick confinued his pas-
toral ministry in intferim and supply capacities within the Northeastern and Southeastern
Pennsylvania Synods.

On September 12, 1976, he married Susan E. Rodgers, who survives him.

Then Rev. Dennis L. Bushkofsky was born on July 15, 1958, in Oelwein, lowa. He was the son
of Ronald and Marie (Kuper) Bushkofsky. Pastor Bushkofsky graduated from Luther College,
lowa, in 1980, and the Lutheran Theological Seminary at Philadelphia in 1986. He was or-
dained on June 13, 1986.

Pastor Bushkofsky served in the following calls: Our Savior's, Sebeka, Minnesota (1986-1989);
St. John, Whitehall, Pennsylvania (1989 — 1997); and United Lutheran Church, Oak Park, Illi-
nois (2012 — 2022) as well as other intentional interim assignments in lllinois.

On May 20, 1989, he married Linda Carol Post, who survives him along with their two chil-
dren, Judy Jackson and Jayden Jackson, and Pastor Bushkofsky's mother.

The Rev. Charles John Charles was born on October 4, 1936, in Sunbury, Pennsylvania. He
was a son of John Elwood Charles and Sarah Margaret (Kiechline) Charles. Pastor Charles
graduated from Gettysburg College in 1958 and the Lutheran Theological Seminary at Get-
tysburg in 1962. He was ordained by the Central Pennsylvania Synod of the United Lutheran
Church in America on June 5, 1962.

Pastor Charles served in the following calls: Mission Developer, Messiah, Moundsville, West
Virginia (1962-1970); Christ, Reading (1970-1981); Director, Greater Reading Area Involved
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Lutherans (GRAIL), Reading (1981-1989); and Allegheny, Knauers (1989-2000). Following his
retirement, Pastor Charles contfinued his pastoral ministry in intferim and supply capacities in
the Northeastern Pennsylvania Synod.

On September 7, 1963, he married Elizabeth Anne Eser, who survives him. They have two
children: Deborah Anne Davis and David Jonathan Charles.

The Rev. Richard W. Chaveas was born on April 1, 1948, in Philadelphia. He was the son of
Williom and Evelyn Chaveas. Pastor Chaveas graduated from Drew University (1970) and
the Lutheran Theological Seminary at Gettysburg (1989). He was ordained on July 9, 1989,
by the Northeastern Pennsylvania Synod.

Pastor Chaveas served Faith, Blakeslee (1989-1993); Holy Spirit, Emmaus (1993-1997); St.
John, Whitehall (1997-2001); and Allegheny, Knauers (2001-2008).

On December 13, 1980, he married Debra Deibler, who survives him. They have two sons:
Andrew and Matthew.

The Rev. Edward W. Cloughen was born in New York City and raised in Dumont, New Jersey.
He was the son of EImer and Dorothea (Bothe) Cloughen. He was a graduate of Muhlen-
berg College and the Lutheran Theological Seminary at Philadelphia. He was ordained on
May 28, 1967, by the Eastern Pennsylvania Synod, Lutheran Church in America.

Pastor Cloughen served Grace, Lehighton (1967-1969); Trinity, Bangor (1969-1971); St. Paul,
Tower City (1971-1976); St. Daniel's, Robesonia (1976-1988); St. Luke's, Reading (1988-1996);
St. Mark's, Birdsboro (1996-1999); St. Peter's (Becker’s) and Zion, Fleetwood (1999-2004). He
also was a radio announcer for WEEU in Reading.

On July 5, 1968, he married Cynthia Heiser, who predeceased him. On August 23, 2003, he
married Ethel (Lawrence) Edwards, who survives him along with his children Ward E. Clough-
en and Sarajane Weidner and his stepchildren Michael Edwards and Suzanne Bolig.

The Rev. Lawrence P. Delp was born September 10, 1928, in Tamaqua, Pennsylvania. He
was the son of Paul L. and Katharine (Schellhammer) Delp. Pastor Delp graduated from
Muhlenberg College in 1948 and the Lutheran Theological Seminary at Philadelphia in 1951.
He was ordained by the Ministerium of Pennsylvania on May 23, 1951.

Pastor Delp served in the following calls: St. John, Berrysburg, (1951-1956); Christ,
Conyngham, (1956-1962); St. John, Bath (1962-1965); Faith, Mt. Penn (1965-1987); Jerusalem,
Trachsville (1987-1993). Following his retirement in 1993, Pastor Delp continued his pastoral
ministry in interim and supply capacities in the Northeastern Pennsylvania Synod.

On August 26, 1950, he married Margie Arner. They are survived by sons Lawrence F. and
John M. Delp. Another son, David J., predeceased his parents.

12



The Rev. Lynda R. Haring was born June 21, 1947, in Chicago, lllinois. She was the daughter
of William M. and Anita M. Kyd. She graduated from Eastern lllinois University (1971) and
Valparaiso University Deaconess Program (1976). She was consecrated a deaconess on
September 10, 1978, and she was ordained on July 19, 1981, by the English Synod of the As-
sociation of Evangelical Lutheran Churches.

Pastor Haring served in the following calls: Chaplain at Lutheran General Hospital, Park
Ridge, lllinois (1981-1982); St. Mark, Reading (1982-1988); St. John, Mohnton (1988-2000); Zion,
Womelsdorf (2000-2008). Following her retirement in 2008 she served as Chaplain and Trans-
lator for Hospice Saint John. She was also a Chaplain of the United States Coast Guard Aux-
iliary.

On May 1, 1993, she married Neil A. Haring, who survives her.

The Rev. Paul J. Hoh Il was born on September 27, 1934, in Lancaster, Pennsylvania. He was
the son of Ernest J. and Ruth C. (Kirsch) Hoh. Pastor Hoh graduated from Denison University
in Granville, Ohio (1955), and the Lutheran Theological Seminary at Philadelphia (1959). He

was ordained by the Central Pennsylvania Synod of the United Lutheran Church in America
on June 12, 1959.

Pastor Hoh served in the following calls: Christ, Glenside (1959-1966); Assistant to the Presi-
dent of the Northeastern Pennsylvania Synod (1969-1975); St. John, Reading (1975-1992);
Vice President for Inner Mission and Community Ministries of the Lutheran Home at Topton
(1992-1997). He was active on the inter-faith Social Action Cabinet of Reading and several
Lutheran ministries from the national to district level, including the Philadelphia Seminary
Board. Pastor Hoh also enjoyed a long career as a civil servant, working within local and
state government, including time as a member of the Pennsylvania House of Representa-
tives and Reading City Council President. He was founder-president of the Berks County
Prison Society (now Berks Connections), which named its volunteer award in honor of Paul
and Kate Hoh..

On June 17, 1956, he married Mary C. Houseman, who survives him. They have four children:
Chris, Robyn, Eric, and Scott.

The Rev. Phyllis Pelletier was born on May 16, 1944, in Brunswick, Maine. She was the daugh-
ter of Irenée and Claire (Pelletier) Pelletier. After working as a medical technologist for
twenty-six years, Pastor Pelletier graduated from the University of Southern Maine (1986) and
the Lutheran Theological Seminary at Gettysburg (1993). She was ordained by the New
England Synod on September 19, 1993.

Pastor Pelletier served the following calls: Northern Aroostook Parish, Maine (1993-1996);
Christ, Springtown, Pennsylvania (1996-2002); and St. John, Nanitcoke, and St. Mark, Pond
Hill (2002-2009). Following a period of retirement, from 2014 to 2019 she served Shepherd of
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the Hills Lutheran Church (consisting of Zion Chapel, Dushore; St. John's Chapel, Wilmot;
and Trinity Chapel, Mildred, until its closing). Until just weeks before her death, she contin-
ued her ministry by serving many congregations as a Sunday supply pastor.

The Rev. Lester Edward Stephenson Jr. was born on June 21, 1947, in Reading, Pennsylvania.
He was the son of Lester E. and Marion (Brown) Stephenson. Pastor Stephenson graduated
from Albright College (1970) and the Lutheran Theological Seminary at Gettysburg (1974).

Following his ordination by the Northeastern Pennsylvania Synod on May 21, 1974, Pastor
Stephenson served in the following calls: St. John's, Jim Thorpe East (1974 - 1979); St. Mark,
Scranton (1979 — 2004); St. Matthew United, Scranton (2005 — 2015). Following his retirement
in 2015 he served as interim and supply pastor for various congregations.

On May 2, 1981, he married Ruth Ann Meeson, who survives him. They have two children:
Amy and Joel.

The Rev. John W. Tomlinson Jr. was born on September 20, 1934, in Doylestown, Pennsylva-
nia. He was the son of John W. and Madaline R. (Conner) Tomlinson. He attended Ursinus
College (1952-1954) and was employed by Swartley Bros. of Lansdale as an assistant to the
electrical engineer (1960-1967). He served in the US Air Force. Pastor Tomlinson graduated
from Temple University (1969) and from the Lutheran Theological Seminary in Philadelphia
(1971). He was ordained by the Southeastern Pennsylvania Synod, Lutheran Church in
America, on June 27, 1971.

Pastor Tomlinson served the New Ringgold Parish (1971-1976); Messiah, Wilkes Barre (1976 -
1982); and Friedens, Center Valley (1982-1999). He served as past Secretary of the Lehigh
Mission District and on the Board of Lutheran Congregational Services (formerly Lutheran
Services of the Lehigh Valley).

On November 19, 1965, Pastor Tomlinson married Dorothy M. Wert, who survives him. He is
survived by daughters Bonnie Corona and Virginia Faust.

The Rev. Deborah M. Wagner was born on May 1, 1936, in Baltimore, Maryland. She was the
daughter of Charles John and Dorothy Rosa (Rau) Kus.
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Pastor Wagner graduated from the College of Notre Dame of Maryland, Rutgers University,
and Princeton Theological Seminary. She was certified as an Associate in Ministry in 1988
and served at Messiah, Bethlehem (1988-1993). She received her Master of Divinity from the
Lutheran Theological Seminary at Philadelphia. Following her ordination by the Northeastern
Pennsylvania Synod on June 9, 1996, Pastor Wagner served Jerusalem, Eastern Salisbury
(1996-2002). Following her retirement in 2002 she served as interim pastor for St. Andrew,
Summit Hill.

On August 24, 1958, she married the Rev. Walter Wagner. They have a son, Nathan Samuel
Wagner.

Changes in Positions

Argot, Robert, from Holy Spirit, Reading, to St. John, Reading, October 1, 2022

Bennethum, D. Michael, from Director for Evangelical Mission to retirement, October 1, 2022

Butz, Jeffrey, from Zion, Maxatawny, to retirement, September 1, 2022

Christy, Mark, from on leave from call to retirement, February 1, 2023

Dee, Jennifer, from Trinity Robesonia, to Trinity, Robesonia, as Lead Pastor, October 1, 2022

Edelman, Jamie, newly ordained to United Fellowship, Easton, August 28, 2022

Geyer, Cynthia, of the Moravian Church to Redeemer, Allentown, April 1, 2023

Hacker, Rachel, from St. Peter, Hanover Ave., Allentown, to Emmanual, Emanuelsville, No-
vember 6, 2022

Heavner, Brandon, from St. Mark, Bethlehem, to Weisenberg, Weisenberg Township, Febru-
ary 20, 2023

Horst, Susan, from WellSpan PhilHaven to Penn State Health St. Joseph, August 1, 2022

Irwin, Thomas, from on leave from call to retirement, February 1, 2023

Koch, Werner, from St. Stephen, Bethlehem, to retirement, November 1, 2022

Lupole, Wayne, from Christ, Hazleton, to retirement, July 1, 2022

Maxon, William, from Christ, Allentown, to retirement, September 1, 2022

Staniszewski, Deborah, from Christ, Conyngham, to St. Paul of Smithfield, Craigs Meadows,
February 19, 2023

Steltz, John, of the United Church of Christ to Huff's, Huffs Church, July 20, 2022

Stinner, Franklin, from on leave from call to retirement, January 1, 2023

Trump, Suzanne, from St. John Windish to retirement, February 1, 2023

ROSTER CHANGES FOR MINISTERS OF WORD AND SERVICE

Ordinations
Talley, Dawn, May 1, 2022.

Received from Other Synods
Tigerman, Kathleen, from Southwestern Minnesota Synod, April 3, 2023
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Transferred to Other Synods
Ellioft, Jane, to the Southeastern Pennsylvania Synod, October 31, 2022

Resigned from Roster
None

Removed from Roster
None

Deaths
Blew, Hannelore, died March 30, 2023
Miller, Ruth Naomi Terry, died November 18, 2022
Millicent Jane Drake, died February 10, 2023

Deacon Hannelore Blew was born on October 26, 1932, in Koenigsberg, Germany, to Dr.
Bernhard and Hanna-Carla (Gersdorf) Freydberg. She graduated from Wellesley College
(1954) and was certified as an Associate in Ministry in 1982. Deacon Blew served St. John,
Allentown, as Director of Christian Education and Parish Administrator (1973-1998). She
served as dean of the Allentown School of the Lay Academy, as chair of the Associates in
Ministry Task Force for the synod, as a founding member of the board for the Lutheran
Academy in Northampton, and in various community and educational organizations.

On June 19, 1954, she married Wilbur J. Blew, who predeceased her. They had three chil-
dren: Kristine Pearson, Eric Blew, and Alison Roithmayr.

Deacon Ruth Naomi Terry Miller was born on February 21, 1941. A native of Ringtown, Penn-
sylvania, she was a daughter of Ralph and Miriam Terry. Deacon Miller graduated from
Muhlenberg College (1962) and the Lutheran Theological Seminary at Philadelphia (1988).
She was commissioned as an Associate in Ministry by the Lutheran Church in America on
May 22, 1980.

Deacon Miller served in the following positions: Director of Christian Education and Youth
Ministry at St. James, Coopersburg; Editor for Senior High School Youth and Older Youth Re-
sources, Division for Parish Services, Lutheran Church in America; Assistant to the Bishop of
the Northeastern Pennsylvania Synod (1988-1996); and as the synod’s Director of Ministry Re-
sources (1996-2005).

On June 23, 1962, Deacon Miller married Kenneth Mille. They have three children: Karen,
Kristen, and David.

Deacon Millicent Jane Drake was born on July 29, 1932, in Elizabeth, New Jersey. She was
the daughter of William R. and Millicent (Smith) Drake. She graduated from Moravian Col-
lege (1954) and the Bryn Mawr School of Social Work (1958) and attended the Philadelphia
Deaconess School.
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Following her consecration as a deaconess on June 8, 1958, she served in the Reading and
Pottsville offices of the Lutheran Children’s Bureau (1958-1970); at Hope, Reading (1970-
1974); and at St. John, Boyertown (1974-2015).

Changes in Positions
Schaeffer, Kathy, Friedens, Oley, to retirement, August 1, 2022
Kidd, Patrice, on leave from call to retirement, September 1, 2022
Stump, Janet, St. Timothy, Allentown, to retirement, April 1, 2023

CONGREGATIONAL CHANGES

St. Paul, Easton and Good Shepherd, Easton consolidated on August 1, 2022, to form United
Fellowship, Easton.

Grace, Reading; Holy Spirit, Reading; St. John, Reading; St. Luke, Reading merged on Octo-
ber 1, 2022, to form Renewed Spirit Church, Reading.

Light of Christ, Bethlehem; St. John’s Windish, Bethlehem; St. Peters, Bethlehem; consolidat-
ed on February 5, 2023, to form Blessed Trinity, Bethlehem.
Respectfully Submitted,

Carl D. Shankweiler, Secretary
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REPORT OF THE SYNOD COUNCIL

The Synod Council of the Northeastern Pennsylvania Synod met seven times for business since
the 2022 Synod Assembly: July 23, 2022; November 19, 2022; December 10, 2022; December 17,
2022; January 14, 2023; March 30, 2023; and April 15, 2023. The council also met at the home of
Vice President Kristen Edelman-Weiner for a formation event on September 10, 2022.

In addition to the regular business normally coming to the council, the Reference and Counsel
resolutions not dealt with by the 2022 Synod Assembly were referred to the Synod Council for action.
Those actions are included in this report; the full texts of those resolutions can be found in the
Minutes of the 2022 Synod Assembly.

The numbers preceding the resolutions indicate the year, month, and sequence of the resolu-
tion. Hence, (2023.04.01) means the first resolution adopted in April of 2023. Council resolutions that
are recommendations for assembly action appear in bold face.

The categories into which the resolutions are places are somewhat arbitrary. For example, it can
sometimes be the case that a resolution could fall under Budget and Finance because it carries a
cost to the synod but could also fall under Calls, Appointments, and Roster Maintenance because it
involves appointing someone to a position.

Assembly

(2022.07.09) Resolved, That Synod Council appoint the following persons to serve as Churchwide
Assembly voting members:

Ms. Ashley Teter

Ms. Judy Seroska

Ms. Sara Neidig

Ms. Nancy Reichelt

(2023.04.02). Resolved, That the following resolution concerning the 2023 assembly program
be recommended to the 2023 Synod Assembly:

Resolved, That the 2023 Assembly program (as printed in the Bulletin of Reports) be
adopted.

Budget and Finance

(2022.07.06) Resolved, That Ahner's Cleanout & General Contractor LLC be engaged for a
maximum of $16,000.00 to complete cleaning out the church and parsonage formerly owned by St.
John Lutheran Church, Shenandoah, to the extent that this work can be done safely given the con-
dition of the buildings.

(2022.07.12) Resolved, That the Northeastern Pennsylvania Synod Council approve the fol-
lowing Corporate Resolution in regards to the Florence Y. Flach Trust:

Resolved, That the following are Authorized Entity Representatives and a minimum of four of
them is/are required in order to take such actions and execute such documents on behalf of the
Corporation with respect to its agreement with Wells Fargo: Christopher deForest, Kristen Edelman-
Weiner, Donald Boyer, and Carl Shankweiler.
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Resolved, That Wells Fargo shall be fully protected by relying upon this Resolution and shall be
indemnified and held harmless from any and all claims, demands, expenses, losses or damages, in-
cluding reasonable attorney fees related to Wells Fargo's reliance on this Resolution.

Resolved, That this Resolution shall replace and supersede any prior Resolution on this subject in conflict
herewith.

(2022.11.01) Resolved, That only the officers of the synod or their designees be authorized to
sign checks or contracts on behalf of the synod, with at least two signatures required per
document.

(2022.11.02) Resolved, That the interest rate for loans from the Church Loan Fund be set at
three percent beginning from the time of this resolution’s adoption, other than for loans to new mis-
sion congregations for which the interest rate shall continue to be zero percent in keeping with Con-
tinuing Resolution 11.3.

(2022.11.03) Resolved, That a grant of $5,000 from the Mission Development Fund be given to
the Lutheran Witness along the Delaware in 2023 in support of their withess to the Gospel.

(2022.11.09) Resolved, That the amounts designated below as housing allowances shall ap-
ply to the calendar year 2023 and all future years unless otherwise provided by this Synod Council:

The Rev. Christopher deForest, $25,000
The Rev. Rachael Dietz, $30,000

(2022.12.02) Resolved, That the Finance Committee come to the January meeting of the Syn-
od Council with a recommendation for restoring Laurie Christmman and Deborah Skinner to being full
time on the synod staff.

(2022.12.03) Resolved, That, if given legal clearance, the synod charge a one percent man-
agement fee for administering the special funds under its control.

(2022.12.06) A cap of $75.00 per recipient (10 people) with money to come from the General
Fund and be moved into the Bishop's Discretionary Fund, any giving would be at the discretion of
the bishop. [Note: this resolution refers to Christmas bonuses paid to the synod staff.]

(2022.12.07) Resolved, That the coordinating staff be allowed to carry over into fiscal year
2023 any unused vacation time from fiscal year 2022.

(2023.01.02) To approve the SALM Launch coordinator position, contract for one year, six to
eight hours per week, for $12,000 plus tfravel and expenses to be paid from the Mission Development
Fund, with the option to extend the confract and with periodic reporting to the Synod Council.

(2023.01.04) Resolved, That the 2023 Payment Authorization Schedule as presented be ap-
proved.

(2023.01.05) Resolved, That Laurie Christman and Deborah Skinner of the synod’s coordinat-
ing staff be asked to work an additional seven and ten hours per week respectively.

(2023.01.06) Resolved, That the coordinating staff, including Eric Gombert, receive an in-
crease of 8.7% for fiscal year 2023.
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(2023.01.07) Resolved, That Bishop Christopher deForest, Pastor Rachael Dietz, Deacon Travis
Woodfield, Pastor Michael Bennethum, Pastor Jean Huber, Pastor Charles Grube, Pastor Kathleen
Ash-Flashner, Pastor Samantha Drennan, Pastor Lauren Wolfe Blatt, and Pastor Niels Nielson (through
the synod’s contfract with his congregation) receive increases of 5.5% for fiscal year 2023.

(2023.04.03) Resolved, That the following resolution concerning the 2024 spending proposal
be recommended to the 2023 Synod Assembly:

Resolved, that the 2024 spending proposal (February 1, 2024, to January 31, 2025)
be adopted. The Synod Council is hereby authorized to establish the 2024 spending
proposal no later than its January 2024 meeting, making any necessary adjustment
to the proposal in light of both realistic anticipation of receipts and synod priorities
(in consultation with the ELCA Treasurer with respect to the ELCA portion

thereof.)

(2023.04.04) Resolved, That the spending policies for synod funds for the fiscal year 2024 be
established as follows:

8% (c. $55,567) of the Mission Development Fund
8% (c. $104,431) of the Clyde Kelchner Fund

10% (c. 15,504) of the Student Education Fund

6% (c. $6,031) of the Leadership Development Fund
8% (c. $37,447) of the Social Ministry Fund

(2023.04.05) Resolved, That a loan in an amount not to exceed $180,000 be made from the
Church Loan Development Fund to Reformation Lutheran Church, Reiffton, Pennsylvania. The terms
of the loan will be an amount not to exceed $180,000 with a seven-year repayment schedule at
three percent interest.

Calls, Appointments, and Roster Maintenance

(2022.07.10) Resolved, That a one-year call to special service be issued to the Rev. Kim True-
benbach to serve as interim pastor of St. Joseph Hill, Boyertown, from August 1, 2022 through July 31,
2023.

(2022.07.11) Resolved, That the Synod Council extend an invitation to the Rev. John Seitz, an
ordained Minister of Word and Sacrament in the United Church of Christ, to serve as pastor of Huff's
Union Church, Alburtis, Pennsylvania, beginning on July 20, 2022, the date established by the con-
gregation.

(2023.04.01) Resolved, That in accordance with BLS10.03.b. and BLS10.03.c. of the synod'’s
constitution and bylaws, that the Rev. R. Zachary Labagh be elected to serve as a part-time associ-
ate of the bishop, beginning June 1, 2023, with an initial annual salary of $18,000.

(2023.01.01) Resolved, That the position of Congregational Director of Legacy and Purpose,
filled by Deacon Travis Woodfield, be extended for one year under the current terms with the ex-
pectation of periodic reporting of actual outcomes being made to the Synod Council according to
reporting requirements as defined by the Administration Committee.

(2023.04.09) Resolved, That a Call to Special Service be issued to the Rev. Janelle S. Neubau-
er to serve as Muhlenberg College Chaplain beginning July 15, 2021.
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(2023.04.10) Resolved, That a Call to Special Service be issued to the Rev. Roxanne Kringle to
serve as Chaplain of the Good Shepherd Raker Center beginning March 28, 2022.

(2023.04.11) Resolved, That a Call to Special Service be issued to Deacon Kathleen Tigerman
to serve as the Northeastern Pennsylvania Synod’s Director for Evangelical Mission beginning April 3,
2023.

(2022.07.07) Resolved, That in accordance with sections 7.31.16. and 7.52.22. of the ELCA
Constitution, “on leave from call” status be approved as follows:

Pastor (first year): The Rev. Joseph Serafin
Pastor (first year) The Rev. Werner Koch
Pastor (second year) The Rev. Katie Lyon

Pastor (fifth year/study) The Rev. Elizabeth Haines

(2022.11.06) Resolved, That in accordance with sections 7.31.07. and 7.61.08. of the ELCA
Constitution, “on leave from call” status be approved as follows:
Clergy (first year): The Rev. Carl Filer (September 1, 2022)

(2023.04.08) Resolved, That in accordance with sections 7.31.07. and 7.61.08. of the ELCA
Constitution, “on leave from call” status be approved as follows:
Clergy (first year): The Rev. Brian Holben (December 1, 2022)

(2023.01.09) Resolved, That in accordance with sections 7.31.07. and 7.61.08. of the ELCA
Constitution, “on leave from call” status be approved as follows:
Clergy (first year): The Rev. Kim Truebenbach (February 1, 2023)

(2022.07.08) Resolved, That in accordance with ELCA bylaw 7.41.17. and upon endorsement
by the bishop, the following rostered leaders be granted the roster status of “retired”:

The Rev. Jeffrey Butz (September 1, 2022)

The Rev. Richard Elliott (August 1, 2022)

The Rev. Wayne Lupole (July 1, 2022)

The Rev. William Maxon (September 1, 2022)

Deacon Kathleen Schaeffer (August 1, 2022)

(2022.11.07) Resolved, That in accordance with ELCA bylaws 7.41.07 and 7.71.04. and upon
endorsement by the bishop, the following rostered leader be granted the roster status of “retired”:
Deacon Patrice Kidd (September 1, 2022)

(2022.12.04) Resolved, That in accordance with ELCA bylaws 7.41.07 and 7.71.04. and upon
endorsement by the bishop, the following rostered leader be granted the roster status of “retired”:
The Rev. Werner Koch (November 1, 2022)

(2023.01.08) Resolved, That in accordance with ELCA bylaws 7.41.07 and 7.71.04. and upon
endorsement by the bishop, the following rostered leader be granted the roster status of “retired”:
Deacon Janet Stump (April 1, 2023)

(2023.04.07) Resolved, That in accordance with ELCA bylaws 7.41.07 and 7.71.04. and upon
endorsement by the bishop, the following rostered leader be granted the roster status of “retired”:

The Rev. Mark Christy (February 1, 2023)

The Rev. Thomas F. Irwin Jr. (February 1, 2023)

The Rev. Suzanne Trump (February 1, 2023)
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(2022.11.08) Resolved, That in accordance with ELCA bylaws 7.41.08 and 7.71.05. and upon
endorsement by the bishop, the following rostered leader’s roster status be changed to “disability”:
The Rev. David Blitch (September 1, 2022)

Congregations and Authorized Worshipping Communities

(2022.11.04) Resolved, That Hope's Table, housed at Hope Lutheran Church, 601 N. Front
Street, Reading 19601, be reauthorized as a Synodically Authorized Worshipping Community (SAWC)
of the Northeastern Pennsylvania Synod.

(2022.11.05) Resolved, That Common Ground Recovery Community - Downtown Reading
Campus, meeting at Trinity Lutheran Church, 527 Washington Street, Reading 19601, be reauthor-
ized as a Synodically Authorized Worshipping Community (SAWC) of the Northeastern Pennsylvania
Synod.

Mission Districts
(2022.11.10) Resolved, That the 2023 budget of the West Berks Mission District be approved.

2022 Reference and Counsel Resolutions

(2022.07.01) Resolved, That the Synod Council adopt as presented to the 2022 Synod Assem-
bly the resolution “Concerning Anti-Racism Education Emphasis.”

(2022.07.02) Resolved, That the resolution “Participation of the Whole Body of Christ” be ap-
proved and that the Synod Council be asked to determine (1) how the intent of this resolution can
be conveyed to the congregations of the synod and (2) how to implement this resolution’s call to
service.

(2022.07.03) Resolved, That the Synod Council approve the proposed resolution concerning
COVID mitigation in the following amended form:

Resolved, That all the congregations of the Northeastern Pennsylvania Synod live-out this
Christian love by recommending and communicating on-going COVID policies based upon current
Centers for Disease Control (CDC) data'; and be it further

Resolved, That these recommended COVID policies dynamically increase & decrease miti-
gation as threat levels increase and decrease respectively—such as requiring properly worn, effec-
tive masking and reducing activities that increase air-borne contagion risks (singing, close un-
masked prolonged gatherings, indoor eating); and be it further

Resolved, That they will know we are Christians by our love.

(2022.07.04) Resolved, That the resolution concerning gun conftrol legislation be referred to
the Committee of Deans for their action.

(2022.07.05) Resolved, That the Synod Council affirm the sending of the Resolution Concern-
ing Affirming the Environment to the 2022 ELCA Churchwide Assembly.

(2022.12.01) Resolved, That the specific action items two through seven in the Resolution
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Concerning Affirming the Environment be approved.

Synod Organization and Policies

(2023.01.03) Resolved, That Continuing Resolution I.10. be amended to read, "Resolutions re-
ceived by the Committee of Reference and Counsel fewer than fourteen days before the opening
of the Synod Assembly will not be considered at that assembly. For such resolutions to be consid-
ered, a motion needs (a) to be presented from the floor to suspend the rules (an action that is not
debatable) and (b) to be affirmed by a two-thirds vote."

(2023.03.01) Resolved, That the Synod Council authorize an evaluation and possible redesign
of the synod's purpose, structure, roles, and basic policies of organizational functioning in light of the
many changes which have occurred in the life of the synod since the last comparable process was
done a generation ago; and that to carry out this study a select committee be appointed by the
bishop and vice president, to be chaired by Kristen Edelman-Weiner and to report by a time the
study group determines.

(2023.04.06) Resolved, That the February 2023 resource paper and sabbatical policy for ros-
tered ministers serving under call in the Northeastern Pennsylvania Synod be endorsed, supported,
and put forth to the 2023 Assembly.

Respectfully submitted,

Carl D. Shankweiler, Secretary
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TREASURER’S REPORT

As we near the end of the COVID-19 pandemic, we are feeling the effect of serious inflo-
tion.

| would like to thank the congregations of the Northeastern Pennsylvania Synod for their
financial support received during the 2022 fiscal year. Our fiscal year begins on February 1
and ends on January 31 of the following year. In the 2022 fiscal year the synod received
$49,133 more in mission support than we budgeted.

The total revenue budgeted for the 2022 fiscal year was $2,098,250. The actual revenue
received was $1,926,513 resulting in a shortfall of $171,737. $100,000 of this shortfall was due
to an anticipated change in the funding of the DEM position which was not implemented.
The actual expenditures of $1,869,755 was $178,496 less than the budgeted expenditures of
$2,048,251. The 2022 fiscal year ended with a surplus of $56,758.

In the current fiscal year (2023), we are feeling the impact of inflation. We can examine
the impact of inflation over the last seven fiscal years and project this impact on our pur-
chasing power for the remainder of the fiscal year as data becomes available. In 2016, the
total synod revenue was $2,800,216. The 2023 budgeted revenue is $2,061,400. This is
$738,816 lower than the 2016 actual revenue. We can measure the impact of inflation on
the 2023 spending plan as of March 2023, by deflating the revenue based on changes in
the CPI. The result is that the $2,061,400 budgeted revenue is equal to $1,658,407 in 2016 dol-
lars. This is a reduction of $402,993 in purchasing power. If the rapid increase in the rate of
inflation continues, the 2023 fiscal year will probably end with a deficit.

The 2024 spending plan will be presented later. The plan was constructed using the fol-
lowing:

REVENUE SOURCES
Deferred Revenue 7.30%
Mission Support 87.20%
DEM Grant (ELCA) 0.48%
Event Income 3.14%
Transfers 1.50%
Other 0.38%
Total Revenue Sources 100%
EXPENDITURES
ELCA Support 40.98%
Synod Staff 32.77%

Administration 5.53%

24



Building & Office 7.43%

Institution & Agency Support 7.00%
Witness & Service Team 4.00%
Ministry Teams 1.34%
Budgetary Reserve 0.95%
Total Expenditures 100%

It has been a pleasure serving as Synod Treasurer and working with the Synod Staff and
Finance Committee in doing God’s work in the Northeastern Pennsylvania Synod.

Yours in Christ,
Donald E Boyer, Treasurer



Northeastern Pennsylvania Synod

FY beginning 2/1/2024 Proposed Spending Plan-approved by Synod Council 4/15/2023

SPENDING PLAN
2022 2023 2024
Account Approved Unaudited Approved Proposed
Description Budget Actual Budget Budget
Deferred Revenue Available for Appropriations [  o91,850] | 0] [ 100,000] 150,000
REVENUE

Interest Earnings 15,000 871
Rental Income 2,400 4,800 2,400 2,400
Events Tncome 24,000 25,705 24,000 30,000
Mission Support 1,800,000 1,849,133 1,830,000 1,800,000
DEM Support Grant 110,000 10,000 10,000 10,000

Estate Donations 142
Synod Assembly 50,000 32,670 90,000 35,000
Transfers 31,700
Miscellaneous Income 5,000 3.192 5.000 5,000
TOTAL REVENUE [2,006,400] |1,926,513] |1,961,400] 1,914,100
Total Funds Available for Appropriations [2,098250] | 1,926,513] [2,061,400] 2,064,100

EXPENDITURES

WORKSHOPS [ 2,000] | 2,541 | 2,000] 10,500
ELCA MISSION SUPPORT | 846,000 | 869,093 [ 860,100] 47% | 846,000
TOTAL TEAMS 94,200 46,022 96,100 99,900
WORSHIP TEAM 400 0 400 400
FAITH FORMATION RESOURCE TEAM 400 2,660 2,500 3,500
YOUTH, YOUNG ADULT, AND FAMILY TEAM 4,900 1,775 3,700 4,000
RESOURCE CENTER OPERATIONS 1,000 1,065 2,000 2,500
CONNECTION BUILDING TEAM 1,000 137 1,000 1,000
LEADERSHIP DEVELOPMENT TEAM 3,500 500 3,500 5,500
WITNESS & SERVICE TEAM 83,000 39,884 83,000 83,000
Witness Service Operations 200 200 200
Gay & Lesbian Ministry TF 100 100 100
Accessibility Team 100 100 100
World Hunger Advocates 100 100 100
Green Team 100 100 100
Witness & Service Grants 9,150 5,954 9,150 9,150
Support Intern & Other Leaders 5,500 2,750 5,500 5,500
New Initiatives 17,000 680 17,000 17,000
Comumon Ground 17,000 17,000 17,000 17,000
Hope's Table 12,000 12,000 12,000 12,000
Campus Ministry 20,000 20,000 20,000
Leisure Ministry 1,500 1,500 1,500 1,500
Global Mission 250 250 250
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2022 2023 2024
Account Approved Unaudited Approved Proposed
Description Budget Actual Budget Budget
INSTITUTION & AGENCY SUPPORT TOTAL 144,000 147,931 146,400( 8.0% 144,000
INSTITUTION SUPPORT 16,200 16,642 16,4701 0.9% 16,200
Diakon 5,400 5,547 5,490 0.3% 5,400
Lutheran Congregational Services 5,400 5,547 5,490 0.3% 5400
Good Shepherd 5,400 5,547 5,490 0.3% 5400
AGENCY SUPPORT [ 127.800] [ 131280 | 129.930] 71%
United Seminary 90,000 92,457 91,500 5.0% 90,000
Bear Creek Camp 25,200 25,888 25,620 1.4% 25200
Muhlenberg College 5,400 5,547 5,490 0.3% 5400
PA Conference of Churches 3,600 3,698 3,660 0.2% 3,600
LAMPA 3,600 3,698 3.660 0.2% 3.600
EXECUTIVE COMMITTEE TOTAL [ 21000] [ 7,520] [ 21,000]
Candidacy 15,000 1,520 15,000 15,000
Archives 6,000 6,000 6,000 6,000
ADMINISTRATION TOTATL 941,051 796,410 916,000 922,900
BISHOP'S OFFICE 32,700 22,444 32,900 32,900
Bishops Discretionary Fund 1,500 17 1,500 1,500
Consultations-Cong/Professional Ldrs. 2,000 2,000 2,000
Interim Ministry 500 150 500 500
Bishop Conference 23,000 17,257 23,000 23,000
Ecumenism 100 100 100
Stewardship 2,600 4,870 2,800 2,800
Assignment Travel Pool 1,500 1,500 1,500
Miscellaneous Expenses 1,500 150 1,500 1,500
ADMINISTRATOR [ 53200] [ 34.361] [ 103,200]
Administrator Office Expenses 1,000 1,000 3,000
Assembly Expenses 50,000 29834 100,000 50,000
Retired Pastors Event 2375 2,500
Synod Council Expenses 200 200 200
Staff Events/Bonus 1,730 2,500
Legal Services 2,000 422 2,000 2,000
SYNOD STAFF [ 689351] [ 3594.849] [ 626.600]
Contract Services 30,884 19,356 20,000
Executive Staff (2024 -all staff combined) 399822 423904 442,000 645,000
Travel - Executive Staff 30,600 21,389 30,600 30,000
Support Staff 116,545 129,885 132,500
Travel - Suppott Staff 1,500 3ls 1,500 1,500
DEM 2021 110,000
BUILDING AND OFFICE [ 165.800] [ 144,755 [ 153,300]
Building Expenses/Qccupancy 81,300 89,079 81,300 81,300
Office Expenses 40,000 34,397 40,000 40,000
Computer Expenses 6,500 6,379 6,500 6,500
Aunditors 25,000 14,900 25,000 25,000
Major Capital Improvements/Maintenance 12,500
Miscellaneous Expenses 500 500 500
BUDGETARY RESERVE | | | |  [_19,800]
TOTAL PROPOSED EXPENDITURES [2,048,251] [ 1,869,516] |2,061,400] 2,064,100
N
TOTAL INCOME MINUS TOTAL EXPENSES [ 49,999] [ 56,997] | o [ ¢
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CONSTITUTION COMMITTEE REPORT

The Constitution Committee included Pr. Kenneth Melber, Pr. Brandon Heavner, Pr. Michael Ben-
nethum, Ms. Kristen Edelman-Weiner, Pr. Rachael Dietz, and Pr. Carl Shankweiler, Chairperson.

1. SYNOD COUNCIL MEMBERS DESIGNATED BY MISSION DISTRICTS.

Because of a conflict between *$10.01. and BLS10.07. concerning the election of mission district rep-
resentatives to the Synod Council, the committee recommends a bylaw revision so that BLS10.07. is
amended to read "one person from each Mission District who has been nominated by the Mission
District assembly" in contrast to the current wording, *one person by each Mission District.” This
makes clear that the district is nominating, but not electing, the person; it also makes clear that the
district’s assembly is to do the nominating, not the council or the dean.

Resolved, That BLS10.07 be amended as include the words “one person from each Mission District
who has been nominated by the Mission District assembly" in replacement of the current wording,
“one person by each Mission District.”

2. ITEMS ARRIVING LATE FOR REFERENCE AND COUNSEL CONSIDERATION.

The 2022 assembly spent a great amount of time debating whether to consider a late-arriving reso-
lution. Itis desirable to deal very quickly with an issue of that sort. This can be accomplished by
making the procedural matter into one of suspending the rule concerning late-arriving resolutions.

The Constitution Committee asked the Synod Council to amend Continuing Resolution 1.10., which
was done (according to *S18.31. continuing resolutions can be amended by the assembly or by the
Synod Council). This provision now reads as follows: "Resolutions received by the Committee of Ref-
erence and Counsel fewer than fourteen days before the opening of the Synod Assembly will not
be considered at that assembly. For such resolutions to be considered, a motion needs (a) to be
presented from the floor to suspend the rules (an action that is not debatable) and (b) to be af-
firmed by a two-thirds vote."

If any resolutions are presented late, the Committee of Reference and Counsel would report that
(a) such resolutions have been received but (b) will not be acted upon. The author of a resolution
or any other voting member could then move to suspend the rules to allow for its consideration. The
chair might call for the reading of the proposed resolution or in another way determine that every-
one knows the text of the resolution. Then, without debate, the chair would call for a vote as to
whether the resolution in question should be allowed to come before the assembly. If there is a two
-thirds vote in favor of consideration, the Committee of Reference and Counsel would then bring
the matter to the assembly at the appropriate time and bring with it at that fime the committee's
recommendation.

3. WHAT TO CALL THE COMMITTEE OF REFERENCE AND COUNSEL.

Robert's talks about a Resolutions Committee, which is clearer in intent than a Committee of Refer-
ence and Counsel. However, our constitution’s S7.51. uses the term Committee of Reference and
Counsel and lists more responsibilities for this committee than simply dealing with resolutions. It was
agreed not to change the constitution at this point but to begin using the term Resolutions Commit-
fee in conjunction with the traditional term.

4. REFERENCE AND COUNSEL RESOLUTIONS “WITHOUT PREJUDICE.”
The Constitution Committee discussed whether any changes in governing documents are needed
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to deal with Reference and Counsel resolutions in light of that committee’s 2022 practice of bringing
some resolutions to the assembly “without prejudice.” It was felt that the matter is in how to explain
and handle those resolutions, i.e., that “without prejudice” means that the original resolution is be-
fore the house but without the committee’s taking a stand in favor or against.

5. OFFICE OF SYNOD SECRETARY.

The work and anticipated change in office holder of the position of synod secretary was discussed.
Pastor Shankweiler explained that he now found the workload impossible for him since there was no
longer any major assistance from the synod’s support staff (Diane Hemerly once did the secretarial
work to prepare the Bulletin of Reports and the Minutes Book). He found the position very enjoyable
and doable before the loss of Ms. Hemerly's assistance. The committee’s discussion concerned who
might take the position and how it could be reconfigured now that there is the possibility of again
increasing support assistance. In time the Synod Council fook action to increase the hours of several
persons who work at the synod office, in part to provide the secretary with more assistance.

6. AMENDMENTS TO THE CONSTITUTION FOR SYNODS AS APPROVED BY THE 2022 CHURCHWIDE ASSEMBLY.

The committee reviewed the document from the ELCA concerning amendments to the Constitution
for Synods as approved by the 2022 ELCA Churchwide Assembly. The need to incorporate all re-
quired changes was acknowledged; these changes will appear in the synod’s constitution as post-
ed online after this 2023 assembly. The ELCA’s optional recommendations were reviewed and either
accepted or declined as explained below. All of the optional items recommended for action are
shown in bold type and hereby presented to the synod’s 2023 assembly for adoption in keeping with
*$18.12.

6A. Proposed Amendment to a Provision Reclassified from Required to Non-Required

Chapter 7: SYNOD ASSEMBLY

[Provision is no longer required]

$$7.21.01. Voting members shall begin serving with the opening of a regular Synod Assembly and
shall continue serving until veting-members-are-seated-af the opening of the next regular
Synod Assembly.

The Constitution Committee recommends this change and presents the following resolu-
tion:

Resolved, That $7.21.01 be amended to read, “Voting members shall begin serving with the opening
of a regular Synod Assembly and shall continue serving until the opening of the next regular Synod
Assembly.”

6B. Proposed Amendments to Recommended Provisions

Chapter 7: SYNOD ASSEMBLY
$7.14. One-half One-third of the members of the Synod Assembly shall constitute a quorum.

The Constitution Committee’s position is that this change is not needed because our syn-
od’s constitution already says one-third.

§7.22, This synod may establish processes that permit retired rostered ministers, or those granted disa-
bility status, or on leave from call, on the roster of the synod to serve as voting members of the
Synod Assembly, provided that such processes not result in fewer than 60% of the voting
members of the Synod Assembly being laypersons in contravention of consistentwith 1S7.21.
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$7.24.

If the synod does not establish processes to permit the rostered ministers specified above to
serve as voting members, they shall have voice but not vote in the meetings of the Synod As-
sembly.

The Constitution Committee does not consider this change as being needed based on our
own current constitution.

Ministers under call on the rosters of this synod shall remain as members of the Synod Assem-
bly so long as they remain under call and so long as their names appear on the rosters of this
synod. Lay members of the Synod Assembly representing congregations shall continue as
such until the opening of the next regular synod assembly, or unless replaced by the election
of new members for a special synod assembly, or until they have been disqudlified by termi-
nation of congregation membership. Nermmally-congregations-wilthold-elections priorto-each
regularmestingofthe Synod Assembly

The Constitution Committee recommends this change and presents the following resolu-
tion:

Resolved, That $7.24. be amended to read as follows: “Ministers under call on the rosters of this syn-
od shall remain as members of the Synod Assembly so long as they remain under call and so long
as their names appear on the rosters of this synod. Lay members of the Synod Assembly represent-
ing congregations shall continue as such until the opening of the next regular synod assembly, or
unless replaced by the election of new members for a special synod assembly, or until they have
been disqualified by termination of congregation membership.”

$7.26.

This synod may establish processes through the Synod Council that permit lay representatives
of authorized worshiping communities of the synod, which have been authorized under ELCA
bylaw 10.01.04., to serve as voting members of the Synod Assembly, consistent with 1S7.21.

The Constitution Committee recommends this change and presents the following resolu-
tion:

Resolved, That §7.26. be amended to read as follows: “This synod may establish processes

through the Synod Council that permit lay representatives of authorized worshiping

communities of the synod, which have been authorized under ELCA bylaw 10.01.04., to serve as vot-
ing members of the Synod Assembly, consistent with +$7.21.”

$7.27.

This synod may establish processes through the Synod Council to grant a minister of Word and
Sacrament from a church body with which a relationship of full communion has been de-
clared and established by the Churchwide Assembly efthe-Evangelicaltutheran-Churehin
Armerica the privilege of both voice and vote in the Synod Assembly during the period of that
minister’s service in a congregation of this church.

The Constitution Committee did not consider this change to be needed.

Chapter 8: OFFICERS

$8.42.

The treasurer shall provide and be accountable for:
[...]
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c. Receipt and acknowledgment of offerings, contributions, and bequests made to this
synod, collecting interest and income from its invested funds, and paying regular ap-
propriations and orders on the several accounts as approved and directed by the Syn-
od Council. The tfreasurer shall fransmit each month to the treasurer of the Evangelical
Lutheran Church in America the funds received by this synod for the general work of
this church as well as any funds to support restricted programs of this church.

The Constitution Committee recommends the adoption of the proposed changes to

both c. and f. and, therefore, recommends the following resolution:

Resolved, that $8.42.c. be amended by adding the words “as well as any funds to support re-
stricted programs of this church.”

Resolved, that $8.42.f. be amended by deleting the words “Obtaining a fidelity bond in the
amount determined by the Synod Council for persons handling synod funds, which bond shall be in
the custody of the secretary. The premium for the bond shall be paid by this synod. Fidelity coverage
provided by the Evangelical Lutheran Church in America shall be deemed a fulfillment of this re-
quirement.”

Chapter 11: COMMITTEES (names of other organizational units)
The Constitution Committee recommends adopting this change and presents the

following resolution:

Resolved, That constitutional provision $11.10., which reads “General Provisions,” be deleted.

Chapter 14: ROSTERED MINISTERS

$14.13. The pastor (a) shall keep accurate parechial records of all baptisms, confirmations, mar-
riages, burials, communicants, members received, members dismissed, or members ex-
cluded from the congregation, (b) shall submit a summary of such statistics annually to this
synod, and (c) shall become a member of the congregation upon receipt and ac-
ceptance of the letter of call. In a parish of multiple congregations, the pastor shall hold
membership in one of the congregations.

The Constitution Committee recommends adopting this change and presents the follow-
ing resolution:
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Resolved, That the word parochial be deleted from $14.13.

$14.15. Each minister of Word and Sacrament on the roster of this synod shall submit a report of his
or-her ministry to the bishop of the synod at least 90 days prior to each regular meeting of
the Synod Assembly.
The Constitution Committee recommends that instead of dropping the intent of his or her
completely, that these words be replaced by their. The following resolution is presented:

Resolved, that $14.15. be amended so that it reads, “Each minister of Word and Sacrament on the
roster of this synod shall submit a report of their minisiry to the bishop of the synod at least 90 days
prior to each regular meeting of the Synod Assembly.”

$14.34. Each minister of Word and Service on the roster of this synod shall submit a report of his-or
her ministry to the bishop of the synod at least 20 days prior to each regular meeting of
the Synod Assembly.

The Constitution Committee recommends that instead of dropping the intent of his or her
completely, that these words be replaced by their. The following resolution is presented:

Resolved, that $14.34. be amended so that it reads, “Each minister of Word and Service on the roster
of this synod shall submit a report of their ministry to the bishop of the synod at least 90 days prior to
each regular meeting of the Synod Assembly.”

FINAL THOUGHTS.

Without taking any action, the committee discussed whether the name of the committee should be
kept as Constitution Committee or changed to Good Governance Committee.

Respectfully submitted,

Carl D. Shankweiler, Chairperson
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REPORT OF THE COMMITTEE OF DEANS

The Committee of Deans met frequently since the last synod assembly. They talked fre-
quently about guiding congregations and leaders in the Now Normal.

In October 2022, Muhlenberg College hosted the deans as they held a special luncheon
for rostered ministers. Those rostered ministers (and their families) celebrating milestone anni-
versaries were invited for a meal, program, and pictures.

In advance of the Bishop's conference in November 2022, the deans gave input on
what a vital, sustainable Synodically Authorized Lay Ministry program might include.

During Bishop deForest’s iliness, hospitalization, and recovery, the deans provided addi-
tional support in reviewing Parish Study Books and other transitions matters.

The deans heard updates from the spring Conference of Bishops in March 2023 and wel-
comed Rev. Michael Frost as Interim Dean of the Hazelton-Lehighton Mission District.

The deans plan to meet on the 15t Tuesday every other month, alternating between virtu-
al meeting space and in-person at the Lutheran Center. At each meeting, they also handle
routine roster matters and recognitions.

Anniversaries of Rostered Service

2023 marks the 15t anniversary of service for:

Rev. Brian E Beissel
Rev. Brian R Holben
Rev. Elizabeth A Haines
Rev. Jennifer K. Dee

The following leaders are celebrating 25 years of service:

Deacon Kathleen A Yenser
Rev. Alfred A Ruggiero
Rev. Eileen M. Smith LeVan
Rev. John A Hart

Observing their 40 anniversary of ordination are:

Rev. Carl A Wenzel
Rev. Jody L Neifert
Rev. John P Fritch
Rev. Peggy S Pfeffer
Rev. Richard W Schoenleber
Rev. Timothy D Boyer

Celebrating their 50t anniversary of ordained service are:
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Rev. Allen L Forsman
Rev. Carl D Shankweiler
Rev. David L Hess
Rev. David P Kidd
Rev. Harry S Bohn, Jr.
Rev. Larry D. Laine
Rev. Lyn L Langkamer
Rev. Robert F Hoenich
Rev. Wayne A Heintzelman

Marking 55 years of rostered ministry are:

Rev. David F Hill
Rev. George G Kinney
Rev. Lynn H Rothrock
Rev. Raymond C Hittinger
Rev. Richard A Mowery

Celebrating their 60t anniversary of ordination are:

Rev. Charles J Orem
Rev. Donald C Simmons
Rev. J Robert Kehrli

Celebrating their 65 years of ordained service are:

Rev. Carl R Schmoyer
Rev. E Frederick Holst
Rev. Kenneth M Trexler
Rev. Rodger A Krause

THE REV. ALLEN LEE FORSMAN, son of Walter A. and Olive Forsman. Forsman, was born on
August 26, 1940, in Chicago, IL. He graduated with a B.A. in Elementary Education from
North Park College, Chicago, IL, in 1964 and a M.Div. from Pacific Lutheran Seminary,
Berkeley, CA, in 1972. He also served as a helicopter pilot in the US Coast Guard from 1964
until 1968.

He was ordained by the Pacific Southwest Synod of the Lutheran Church in America on
November 12, 1973, at Good Shepherd of the Valley Lutheran, Ben Lomond, CA. He
served the following calls: Good Shepherd of the Valley Lutheran, Ben Lomond, CA (1973-
1976); Hope Lutheran, Bowers, PA (1976-1980); and, Contract Chaplain, PA Council of
Churches (1985-2018).

Pastor Forsman married Harriet “Hatsie” Elizabeth (Philips) on June 29,1968. They are the
parents of Anna Elizabeth and Christie Ellen.
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THE REV. CARL DAVID SHANKWEILER, son of Carl Benfield and Grace Amanda (Starr)
Shankweiler, was born on November 23, 1946, in Ashland, PA. He graduated from The Penn-
sylvania State University with a B.A. in History in 1967 and a M.A. in Modern European History
in 1971. He earned a M.Div. from The Lutheran Theological Seminary at Philadelphia (now
United Lutheran Seminary-Philadelphia Campus) in 1972, followed by a Th.M. from Princeton
Theological Seminary in 1973.

He was ordained by the Northeastern Pennsylvania Synod of the Lutheran Church in
America on May 24, 1973, at St. Luke Lutheran, Reading, PA. Following his ordination, he
served the following calls: Pastor, St. James Lutheran, Geigertown, PA (1973-1978); Pastor,
Trinity Lutheran, Wernersville, PA (1978-1983); Editor, Division for Parish Services, Lutheran
Church in America (1983-1987); Director of Genesis Program, Lutheran Welfare Service, Haz-
leton, PA (1988-1991); Pastor, Trinity Lutheran, Valley View, PA (1990-2010); Pastor, St. John
Lutheran, Friedensburg, PA (2010-2019); and, Zion Lutheran, Frackville, PA (2019-current).

He has also earned his MBA from Bloomsburg University in 1992. Pastor Shankweiler has
also served the wider church in various capacities as: Associate of the Bishop, a Board
Member of the Lutheran Achives housed at Philadelphia Seminary, and Synod Secretary.

Pastor Shankweiler married Cynthia Louise Rebecca (Herb) on June 23, 1973.

THE REV. DAVID LEITH HESS, son of Edward Leith and Jean (Steigerwalt) Hess, was born on
September 12, 1947, in Bethlehem, PA. He graduated from Pennsylvania State University
with a B.S. in Wood Science in 1969 and a M.Div. from The Lutheran Theological Seminary at
Gettysburg (now United Lutheran Seminary- Gettysburg Campus) in 1974.

Pastor Hess was ordained by the Northeastern Pennsylvania Synod of the Lutheran
Church in America on July 8, 1973, at New Jerusalem Lutheran, Saucon Valley, PA. Follow-
ing his ordination, he served the Heidelberg-Slatedale Parish (Heidelberg Lutheran (Union),
Slatington, PA, and Holy Trinity Lutheran (Union), Slatedale, PA) from 1973 until 1985. In 1985,
the Union configuration at Holy Trinity dissolved. Pastor Hess continued on as pastor to the
Heidelberg-Slatedale Lutheran Parish until his retrement in 2015.

Pastor Hess married Linda Louise (Garlin) on September 5, 1970. They are the parents of
Nancy Karen, Peter Leith, and Elizabeth Amy.

THE REV. DAVID PAUL KIDD, son of Paul J. and Frances E. (Hoyt) Kidd, was born on May
18, 1947, in Reading, PA. He graduated with a B.A. in Psychology from Muhlenberg College
in 1969 and a M.Div. from The Lutheran Theological Seminary at Philadelphia (now United
Lutheran Seminary-Philadelphia Campus) in 1973.

He was ordained by the Southeastern Pennsylvania Synod of the Lutheran Church in

America on June 10, 1973, at St. Paul Lutheran, Doylestown, PA. He served the following
calls: Associate Pastor, Trinity Memorial Lutheran, Allentown, PA (1973-1975); Pastor, Christ
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Metz Lutheran, Dryville, PA (1975-1983); St. Paul Lutheran, Trexlertown, PA (1983-2002); and
St. Timothy Lutheran, Allentown, PA (2002-2012). Pastor Kidd has also served on Synod minis-
try teams and as a Bear Creek Camp board member.

Pastor Kidd was married to Elizabeth K. (Coblentz) on December 20, 1969. They are the
parents of three children: Megan Elizabeth, Mandi Rebecca, and Molly Abigail. In 1994, he
married Deacon Patrice Ann (Young).

THE REV. HARRY STEWART BOHN, JR., son of Harry S. Bohn, Sr. and Anna R. (Wagner) Bohn,
was born on February 9, 1947, in West Reading, PA. He graduated from Albright College in
1969 with an A.B. in History and The Lutheran Theological Seminary at Philadelphia (now
United Lutheran Seminary-Philadelphia Campus) in 1973 with an M.Div.

He was ordained by the Northeastern Pennsylvania Synod of the Lutheran Church in
America on May 24, 1973, at St. Luke Lutheran, Reading, PA. He served the following calls:
Assistant Pastor, Alsace Lutheran, Reading, PA (1973-1975); Associate Pastor, Alsace Luther-
an, Reading, PA (1975-1984); Pastor, St. John Lutheran, Sinking Spring, PA (1984-2006); Senior
Pastor, St. John Lutheran, Sinking Spring, PA (2006-2012).

Pastor Bohn married Carole E. (Boltz) on July 31, 1970.

THE REV. LARRY DONALD LAINE, son of Lauri M. and Wilma L. Laine, was born of April 30,
1945, in Selma, CA. He graduated with a B.A. in Philosophy from California Lutheran Universi-
ty in 1967 and a M.Div. from Hamma School of Theology in 1972.

Following his ordination in January 1973, he served the following calls: Bethel Lutheran,
Templeton, CA (1973-1974); Senior Pastor, St. Andrew Lutheran, San Jose, CA (1974-1976);
Interim Pastor, St. Mark Lutheran, Yorktown, VA (2012-2014); Pastor, Trinity Lutheran, Bangor,
PA (2015-2022); and Interim Pastor, Jerusalem Lutheran, Schuylkill Haven, PA and St. John,
Friedensburg, PA (2022- current).

Pastor Laine married Diane M. (Josephson) on August 26, 1967. They are the parents of
three daughters—Karin Marie, Ingrid Johanna, and Britta Mariana.

THE REV. LYN LUTHER LANGKAMER, son of Carl and Grace (Strohl) Langkamer, was born
on September 6, 1947, in Lehighton, PA. He graduated from Kutztown State College (now
Kutztown University) in 1969 with a B.S. in Secondary Education, focused on Mathematics
and German. He graduated with a M.Div. from The Lutheran Theological Seminary at Phila-
delphia (now United Lutheran Seminary-Philadelphia Campus) in 1973.

He was ordained by the Northeastern Pennsylvania Synod of the Lutheran Church in
America on May 24, 1973, at St. Luke Lutheran, Reading, PA. Following his ordination, he
served the North Berks Parish (St. Paul Lutheran, Hamburg and Zion Lutheran, Perry Town-
ship) from 1973 until 1980. He served Good Shepherd Lutheran, Kreidersville, PA, from 1980
until 1999. While at Good Shepherd, he served as supervisor o numerous seminary interns.
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He then accepted the call as Senior Pastor to St. John Lutheran, Allentown, PA, from 1999
until his retirement in 2009.

Pastor Langkamer married Martha (Jandrisevits) on August 23,1969. They are the parents
of Andrea Marie, Jessica Anne, Rebekah Susan, and Krista Leigh.

THE REV. ROBERT FRANCIS HOENICH, son of Clarence Hoenich, Jr. and Margaret (Kubich)
Hoenich, was born on May 13, 1947, in Pottsville, PA. He graduated from Pennsylvania State
University with a B.A. in History in 1969 and a M.Div. from The Lutheran Theological Seminary
at Philadelphia (how United Lutheran Seminary-Philadelphia Campus) in 1973.

He was ordained by the Northeastern Pennsylvania Synod of the Lutheran Church in
America on May 24, 1973, at St. Luke Lutheran, Reading, PA. He served the following calls:
Prince of Peace Lutheran, Johnsonville, PA (1973-1980); St. Peter Lutheran, Pine Grove, PA
(1980-2001); and Christ's United Lutheran, Ashland, PA  (2001-2010).

Pastor Hoenich married Nan Lois (Yorty) on August 2, 1969. They are the parents of
Alethea Lenore, Gwendalin Lois, and Janelle Leigh.

THE REV. WAYNE ARTHUR HEINTZELMAN, son of Wayne P. and Bertha (Williams)
Heintzelman was born on May 16, 1947, in Santa Monica, CA. He graduated with a B.A. in
Liberal Arts from Franklin and Marshall College in 1969, a M.Div. from The Lutheran School of
Theology at Chicago in 1973, and a D.Min. in Stewardship from The Lutheran Theological
Seminary at Philadelphia (now United Lutheran Seminary-Philadelphia Campus) in 1983.

He was ordained by the Northeastern Pennsylvania Synod of the Lutheran Church in
America on May 24, 1973, at St. Luke Lutheran, Reading, PA. He served the following calls:
Assistant Pastor, Advent Lutheran, West Lawn, PA (1973-1976); Extended Staff, Lutheran Chil-
dren and Family Services (1974-1976); Pastor, St. Paul Lutheran, Mountain Top, PA (1976-
2000); and, St. Daniel Lutheran, Robesonia, PA (2000-2013). After retiring in 2013, he has
served the Synod in various interim capacities.

Pastor Heintzelman married Elsa Ruth (Beyer) on May 16, 1970. They are the parents of
Joshua Wayne, Joel Robert, and Katherine Laura.

The Rev. Rachael C. R. Dietz
Executive Associate of the Bishop for Leadership
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LEADERSHIP DEVLOPMENT MINISTRY TEAM

The Leadership Development Ministry Team centers on the following priorities: to identify
candidates for lay and rostered leaders in the church, to develop and grow their gifts for
ministry and to support them as siblings in Christ. The team maintains and reviews the salary
and compensation guidelines found in the bulletin of reports. The Leadership Development
Team provides the home for First Call Theological Education, an intenfional ELCA effort to
support, engage, and empower rostered leaders in their first three years of ministry. Current-
ly, our NEPA Synod is the beneficiary of seven First Call Leaders and their gifts.

In February 2023, we had our first First Call gathering in three years, framed by the Noah
story in Genesis 6-9.

The 2024 Compensation Guidelines demonstrate a commitment towards equity in dea-
con compensation. They also include revised and renewed sabbatical guidelines, thought-
fully designed in consultation with other synods, developed by our deans, and strongly en-
dorsed by the Synod Council. The infent and impact of these initiatives is to make the
Northeastern Pennsylvania a great and faithful place to serve in ministry!

Consider joining our tfeam as we grow stronger together.
Submitted by,

Rev. Rachael Dietz
Executive Associate of the Bishop for Leadership
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CANDIDACY COMMITTEE

Greetings and blessings to you from the NEPA Candidacy Committee of the ELCA. My
name is Pastor Jennifer Heavner—I'm honored to serve as the chairperson of your Candida-
cy Team alongside Pastor Rachael Dietz, the Executive Associate to the Bishop for Leader-
ship.

The Candidacy Team is a group of lay leaders, deacons, and pastors from throughout
our Synod territory charged with the task of shepherding candidates for the rosters of Word
and Service and Word and Sacrament through the candidacy process. This process begins
with a person feeling a sense that God just might be calling them to serve Jesus’ Church as
a deacon or pastor. From discernment conversations, initial interviews, and lots of paper-
work, to selecting and enfrance into seminary...to the excitement of chaplaincy rotations,
internship, and final approval, our team is committed to accompanying and supporting our
candidates through the joys and rigors of their journey to answer God's call to rostered
leadership in the ELCA.

Our Synod currently has twelve candidates for both rosters at varying stages of the can-
didacy process and four inquirers. We ask that you and your worshiping communities hold
them in prayer.

And, we have another important, holy task for you, our siblings in Christ in NEPA—to dis-
cern! Discernment is the process of prayerfully looking for the sparks of the Holy Spirit on the
move in our world and asking for the wisdom to know where the Spirit is leading. As Jesus’
disciples, we're all called to discern.

Your candidacy team invites you help discern people who just might have the gifts for
leadership as a deacon or pastor. Do you know someone in whom you see the gifts for or-
dained leadership?e Well, tell them and invite them into a conversation with your church
pastor or deacon about it. Have you felt the pull of the Spirit at some point in your own life
saying “you know, | feel (or have felt) called to ordained ministry.” If so, no matter where
you are in life's journey, your candidacy team stands ready to talk with you about the possi-
bilities and different avenues towards answering that call.

Pastor Rachael and | would be delighted to speak with and pray alongside any of you
who feel they may be discerning a call to the holy work of ordained leadership. We'd be
honored to discern with you.

Your Candidacy Team is excited to assure you that God is indeed doing new and excit-
ing things through the dynamic future rostered leaders in NEPA Synod, ELCA.

We pray you are blessed through your time here at Synod Assembly.

Rev. Jennifer Heavner, Chair
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A-TEAM (different Ability Resource Team)

The "A Team" mission is to "...encourage and assist congregations of the Northeastern
Pennsylvania Synod to open their hearts, minds, and doors to all of God’s people by remov-
ing barriers of architecture, communication, and attitude that exclude any person from full
and active participation in the life of Christ's Church." The Team typically meets several
times throughout the year. We look forward to expanding our team.

The A-Team continues to work on redesigning its web page in the Synod web-
site: www.godslove.org. “Accessibility Basics” is a resource on ‘different Abilities’ inclusion
and ministry available for congregational leaders. The team is apprised of churchwide Disa-
bility Ministry and its work with Grant Proposals, Faith Formation and Localized Active Minis-
tries committees.

The A-Team members are: Rev. Allen Forsman, Rev. David Kistler (Secretary), and Jean
Sandberg (Convener). We recognize Barbara and Richard Hartman, Members Emeritus. We
remember with gratitude Rev. William Horn, Ms. Mary Smith and Ms. Carolyn Volk. We
give thanks to God for their insight, leadership and years of service to disability ministry in the
Synod. The team is seeking new members who have a passion for inclusive ministry.

A-Team members are available as a resource to provide support and to offer presenta-
tions and discussions for various age groups. Contact Jean Sandberg via e-mail
at jJdsandberg@hotmail.com with inquiries or for interest in volunteering on the A-Team.

Jean Sandberg
Convener
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MISSION INTERPRETATION MINISTRY

The Mission Interpretation Ministry shares stories and communicates with congregations
on how we are using our hands to do God’s work. Visits are to say thank you and help con-
gregations understand how their Mission Support commitments fulfill many ministries. Presen-
tations to congregational councils and stewardship committees are available to show
them ways to use a mission interpreter in their congregation to support their commitments
to mission support.

Charlotte Gross and Georgia Suranofsky work together to coordinate the ministry. Char-
lotte focuses on the East Berks, Lehigh and Northern Lehigh Mission Districts. Georgia is
providing support for the other districts. Presentations suitable during sermon time are also
provided during pastoral vacancies or vacations.

A change has been made in how stories are shared. Beginning in January, a story is
shared each month in the Synod News from the synod ministries or ELCA ministries. We also
share stories from grants that were given from the Withess and Service Team Ministry.

The 5G Network (new name for the Mission Support Table) provides guidance for the
Mission Interpretation Ministry. The 5 G's stand for Growing Grateful Generous Givers Group.
Both Charlotte and Georgia are members of the network.

Our annual “thank you” note to congregations for their mission support giving contained
two amazing stories about Camp Noah and Good Shepherd Rehabilitation. Debbie Skin-
ner, Mission Support Coordinator for the Synod works with us to prepare the records to send
this communication and is a member of the 5G Network.

In January we provided a workshop on how to share stories at the Extravaganza on con-
gregational vitality and the spirit of generosity which was held jointly with the Southeastern
PA Synod.

We meet virtually with the ELCA Mission Support Team to share ideas and learn more
about the ministries we support and continue with storytelling engagement.

Submitted by:

Georgia Suranofsky

Charlotte Gross

Mission Interpretation Coordinators
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DEM REPORT

Grace be with you! My name is Kat Tigerman and | am the new Director for Evangelical
Mission (or DEM for short) for the Northeastern Pennsylvania Synod. | am an ELCA Deacon,
an LDA Deaconess, and also an IBCLC (International Board-Certified Lactation Consultant).
| come to you with a background working in churches, grass-roots ministries, and faith-
based non-profits, and am excited to apply those skills in this new role.

As we look back over the previous year as a synod, we give our thanks to Rev. Mike Ben-
nethum for all his work for the synod and his many hats, including that of the DEM. | am
personally grateful for his support during this fransition and we wish him blessings as he tran-
sitions into retirement.

We lift up the work of the Witness and Service ministry teams — the Green Team working
on our relationship with creation; the Racial Justice team working on our relationships with
one another, especially with people we have historically marginalized; the LGBTQIA+ team
engaging and encouraging congregations in their work of becoming Reconciling in Christ
communities; and the Witness and Service team which has provided four grants to support
new ministries and collaborative ministry projects since the 2022 Synod Assembly. To learn
more about the good work of each of these teams, please read their individual team re-
ports or reach out to the team leader or myself.

We also lift up our Synodically Authorized Worshipping Communities: Common Ground
and Hope's Table. Common Ground Recovery Community confinues to provide recovery
support programs, small groups, a community meal known as Fellowship Supper, and wor-
ship that incorporates the 12-steps and reminds us we are all broken and in need of a Sav-
ior. To find out more please visit their website at https://cagrcommunity.org/ or speak with
Pastor Tom Scornavacchi. Hope's Table provides a weekly community meal followed by
eucharistic worship, where all are welcomed to God'’s table and reminded that our daily
bread flows from that holy table. To learn more please visit their website at http://
www.jcishope.org/or speak with Pastor Mary Wolfe.

As we look forward, | am eager to meet with each of your congregations and ministry
sites. Itis my goal to visit each of your sites by the time we gather for our next Synod Assem-
bly! | am excited to learn more about your ministries, the needs in your communities, your
partnerships, your energy around how the Spirit is stirring, and how | can best support you
on your walk with God in loving your neighbors.

We are entering a fime for intentional discernment — to evaluate where we are as we
move beyond Covid-19, as we may notice new opportunities for ministry, and as we begin
envisioning and reimagining what future God is calling us into. Some of us may be daunted
by this task as we learn to live into new realities, as we process our grief, and as we search
for what comes next. Some of us may be overjoyed to lean into a new normal, to gather in
new and old ways, and to reengage in the work of healing the hurt, loving the land, and
engaging the stranger. Wherever you are on this journey, the synod is here to support you.
Please don't hesitate to reach out; part of my role as the DEM is to support you in exactly
this discernment as well as your current and big-dream ministries.
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As we continue to live into the mission of Growing Young, Gaining Strength, and Going
Beyond Death to Life, you will be in my prayers. | am honored to join with you in this im-
portant, fransformational work so that all can experience God'’s love.

Grace upon grace,
Deacon Kat Tigerman
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WITNESS AND SERVICE MINISTRY TEAM

Every year, the Witness and Service Ministry Team provides grants to congregations, min-
istries, and ministry partners who are seeking to fry new ministry projects for the sake of shar-
ing the Gospel through loving service. This can take many forms — so we encourage you to
apply and consider whom you could partner with in your own community!

For the last half of 2022, the Withess and Service team awarded a grant to Prince of
Peace, Johnsonville for their “Walkway to Outdoor Worship” project. This project was de-
signed to incorporate the Synod'’s Vital Signs for Now of Loving the Land, Healing the Hurt,
and Engaging the Stranger by sharing the blessing of the church’s beautiful wooded area
with all and by providing an easy access point into worship.

So farin 2023, the Witness and Service Team has awarded grants for Racial Justice Train-
ing across the synod; to Holy Trinity Memorial Lutheran, Catasauqua to launch an after-
school program for 1st-4th graders; and to the Northwest Reading Lutheran Cooperative to
provide infentional summer youth programming.

Racial Justice Training will continue to be available to those in the synod, with another
round happening this fall. Holy Trinity’s programming will include incorporating the fine arts,
music, dance, acting, storytelling, Bible class, homework help, and social-emotional learn-
ing classes. The Northwest Reading Cooperative’s programming is designed to provide af-
fordable and safe places for children during the summer as a means of providing childcare
relief to grandparents as well as an opportunity to share God’s love with kids in the commu-
nity and build leadership skills among young adults.

The Witness and Service Ministry Team is excited to hear the reports of these projects lat-
er in 2023 and the relationships formed through such witness to Jesus' love and care of the
neighborl!

In total, the Team awarded $11,500.00 in ministry grants since the 2022 Synod Assembly.

Hope's Table, Reading received an ELCA Domestic Hunger grant for 2023-2025, which
will provide $10,000 each year, for the three-year cycle. The Hunger Team, which helps dis-
tribute ELCA Domestic Hunger grants in our synod is looking for additional members. If you
are interested in joining, please reach out to Eileen Smith LeVan at: bellhog@gmail.com.

We pray God's blessings upon all these ministries and the ministries yet to comel!

Kat Tigerman
DEM
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GREEN TEAM REPORT

The synod’s Green Team (formerly the Creation Care Task Force) has contfinued its work
to help all pastors, congregations, and individuals within the synod care for God's creation
as an outgrowth of our faith. We meet every couple of months over Zoom (which is both
convenient and effective in terms of time and energy use); anyone is welcome to partici-
pate in our meetings.

We have so far produced a full year of our quarterly/seasonal e-newsletter. It includes
environmental tips, creation-focused prayers, an introduction to a local natural site, book
reviews, and an inspirational story from a congregation within the synod, and all are availo-
ble on the synod’s website at https://nepasynod.org/green-team/.

We also try to have at least one in-person event annually; in 2022 we had a small gather-
ing at Hawk Mountain Sanctuary and in 2023 we are planning on a ‘creeking’ event
geared towards children. We'll also have a presence at the synod assembly.

Possible future projects for the Green Team may include the planting of a native garden
on the grounds of the Lutheran Center, a presence at educational events and other synod
gatherings, and assistance with energy audits and grant requests for congregations. If you
would be interested in becoming part of a team or would like help with creation care ef-
forts in your congregation, please feel free to attend one of our Zoom meetings (advertised
in the synod’s weekly e-news), or contact us through the website, above. Thanks to all those
who have participated in the last year!

Submitted by
Paul Metzloff
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LAMPA REPORT

In response to God'’s love in Jesus Christ, we advocate for wise and just public policies in
Pennsylvania that promote the common good. Lutheran Advocacy Ministry in Pennsylvania is a
shared ministry of seven Pennsylvania synods, ELCA Service and Justice, and Pennsylvania ELCA
agencies and institutions. Through LAMPa, Lutherans called to be part of God’s healing and
reconciling mission in the world are supported to voice their faith convictions in the public
square with and on behalf of our most vulnerable neighbors and the world we share, while
seeking to create a more just Commonwealth.

Since last year's assembly, LAMPa celebrated 43 years of advocacy ministry that supported
and deepened your congregational efforts to address hunger, poverty, health care, civic en-
gagement, housing and homelessness, and care for creation. Our decades of advocacy on
these issues have enabled us to lift up the needs of your ministries and communities to secure
emergency food, shelter and access to health care as the nation emerged from pandemic. In
the midst of a nationwide housing crisis, your advocacy through LAMPa lifted the cap on fund-
ing for the state housing trust fund, which Lutherans helped create more than a decade ago,
and won passage of a Whole-Home Repairs law, a first-of-its kind program that will help pre-
serve its aging housing stock, increase energy efficiency, and help keep Pennsylvanians, partic-
ularly seniors, in their homes. Your care for creation was turned into bipartisan support for invest-
ments in environmental conservation and protection for clean streams at a time when one third
of the state’s waterways has been deemed impaired.

In its work of equipping disciples, growing leaders and supporting vital congregations, LAM-
Pa with the Homeless Remembrance Blanket Project on the lawn of the U.S. Capitol, soliciting
and delivering invitations from ELC A-affiliated ministries around the country to members of Con-
gress to visit and learn from their work with neighbors experiencing homelessness. LAMPa contin-
ves to educate faithful advocates through our website, e-news and other resources. LAMPa
supported congregations in adding advocacy to their service on God's work. Our hands. Sun-
day and participated in the ULS spring convocation. LAMPa staff continues to serve in consulta-
tion to the ELCA task force developing the social statement on Faith and Civic Life, and urges
all to devote time to the newly released study and to offer feedback.

We give thanks to God for you and for the support of our Northeastern Pennsylvania Synod
Policy Council representatives, the Rev. D. Michael Bennethum and Vicar Dillon Eppler.

With deep gratitude for all the ways in which you support LAMPa's ministry,

Tracey DePasquale
LAMPa Director
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(d Lutheran Immigration
< and Refugee Service

Partners in Ministry,

For many of us, 2022 represented a moment of hope. After the darkness and isolation of the pandem-
ic, life has begun to return to normal —offering new opportunities for connection and renewed commit-
ment to serving our neighbor.

Lutheran Immigration and Refugee Service has embraced this moment; in the past year, we have
grown exponentially in both size and scale, expanding our capacity to welcome immigrants and refu-
gees.

With the help of people of faith and communities like yours, we were able to...

help 16,690 children reunify with their families or find safe, loving foster homes

resettle nearly 12,000 Afghans forced to flee after Afghanistan fell under Taliban confrol
welcome 3,169 refugees from countries across the world

assist 18,262 people seeking safety from Central America and beyond

We continue to expand our slate of innovative programming to move beyond traditional resettle-
ment info an empowered living experience that promotes noft just surviving, but thriving.

That work reaches, too, into our media and advocacy footprint. You may have seen LIRS President
and CEO Krish O'Mara Vignarajah on national news programs like PBS Newshour, MSNBC, NPR, the BBC,
and others, advocating on behalf of our immigrant and refugee neighbors from Ukraine to Venezuela.

“You shall love your neighbor as yourself.”

It remains a priority of ours in 2023 to combat the divisive, xenophobic rhetoric surrounding immigra-
tfion and instead promote kindness, compassion, and inherent human dignity.

We invite you 1o join us in that work! This year, we will continue to offer opportunities to get involved in
the work of welcome, including:

. advocating alongside LIRS and our newest neighbors in celebration of World Refugee Day on
June 20th,

e sharing notfes of welcome with children and families impacted by immigration detention
through LIRS’ Hope for the Holidays™ program each fall,

e and equipping leaders and faith communities to create more just and welcoming communi-
ties through the LIRS Ambassador Network and EMMAUS Network for Congregations through-
out the year.

Together, we can realize Jesus's ministry of compassion and welcome. We're so grateful for your sup-
port and look forward to working alongside you in the coming year.

In peace,

Thdasy Qehmas

Chelsey Johnson, LIRS Mobilization and Faith Relations
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The Mission Investment Fund, a financial
services ministry of thie ELCA, provides a
strong, stable, faith-based way for
individuals, congregations and ministries to
achieve their financlal goals. MIF offers a
range of investments for individuals,
congregations and ministries. We put those
investrnents to work to fund building and
renovation loans for congregations and
partner ministries, including outdoor camps,
senior housing and social service agencies.

The result? Impact investments, with a transfarmative impact on our communities: Expanded worship

spaces ... new space for education and youth ministry ... much-needed day care centers for working families ...
industrial-grade kitchens and fellowship halls for community meals.

Why is MIF the right choice?

* MIF has demonstrated expertise in church and ministry financing. With longstanding experience in
congregation and ministry building projects, we're unigue among lending institutions.
We consistently offer competitive rates and terms.
We offer a full suite of financial services. MIF offers congregations, ministries and individuals a host of
investment options. We work in deep partnership with the ELCA Federal Credit Union to offer a wide range
of financial products and services.

* The faithful stewardship of Lutheran congregations and their members funds our loans. The
money invested in MIF finances hundreds of capital projects across the church.

MIF has a longstanding tradition of strength and stability. At year-end 2022, MIF had 812 loans

outstanding, totaling 5582.7 million. Investment obligations totaled $559.4 million. With total assets of 5776.3
million and net assets of 5202.9 million at year-end 2022, MIF maintains a capital ratio of 26.14 percent—
positioning MIF in the top tier of well-capitalized church extension funds.

Our steadfast support continues for the members, congregations and ministries of the ELCA and the many
ways you minister to a waorld in need. We are honored to walk alongside you as a trusted partner.

MIF at work in the Northeastern Pennsylvania Synod (as of December 31, 2022):
¢ 8 Mission Investment Fund loans, with a balance of 52,112 695
510,918 922 in Mission Investment Fund investment obligations

For more information about MIF capabilities, please visit our website, mif.elca.org

or contact your Regional Manager Richard Eatman, Jr: 813-245-6195 richard.eatman@elca.org

Mizsion Investment Fund | 8765 West Higgins Road | Chicago, lllinois 80631 | Tel: 877-886-1522 | Web: mif.elco.org
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ELCA Federal Credit Union

Providing a full complement of financial services
to ELCA members, congregations and ministries

The ELCA Federal Credit Union, founded in 2016,
provides a full suite of financial products and
services to members, congregations and ministries
of the ELCA. We are the first of the ELCA's
financial ministries to offer loans to individuals.

The Credit Union offers a rich variety of products—
from savings and checking accounts and CDs ... to loans, lines of credit and credit cards. And now, we
provide home mortgage loans for new homes or remodeling, along with home equity lines of credit.

We serve ministries with deposit accounts, a flexible credit card program, auto loans and
unsecured ministry loans up to 5100,000 for small projects such as building repair and purchases. Our
new CU@Work program presents the opportunity for ministry organizations to offer our Credit Union
products and services to their employees.

In 2022, we ushered in the fourth cohort of participants in the ELCA's Resourceful Servants
program, designed to improve financial wellness and assist rostered leaders in building emergency
savings funds. In this matching program, ELCA rostered leaders make ongoing deposits to their Credit
Union emergency savings accounts, and our partner MIF matches those funds up to an established
amount. Together, we already have served 657 rostered ministers who, collectively, have made
emergency savings deposits of more than 51 million.

Our strong online presence allows members to access their funds anytime, anywhere—as

consumers expect today.

Why choose the ELCA Federal Credit Union?

* The ELCA Federal Credit Union supports the ELCA's mission of good stewardship. 'We provide full
services to all ELCA members, congregations and related ministries.

* Dur mission is to offer competitively priced products and services. We can often offer better rates
and lower fees than traditional banks. We have demonstrated success in providing savings to our
borrowers.

* With the church as our sponsor, we operate in ways that are consistent with the church's values.

Membership is open to every ELCA member, synod, congregation and ministry—and their employees.

For more information about the products and services of the ELCA Federal Credit Union,
please visit our website, elcafcu.org or call us at toll free at 877-715-1111.



PENNSYLVANIA COUNCIL OF CHURCHES

Recenltly, in preparation for a Board of Director’'s meeting we received a gift of confir-
mation for why it is so important that the Pennsylvania Council of Churches exists. Upon an-
swering the phone call a caller on the other end asked: “how do you feel about the way
the Jews and ‘niggers’ are dividing this country.” When | heard it the first fime, | thought that
| misheard the caller. So | twice asked him to repeat what he said, the same question was
forthcoming.

This call produced sadness, alarm, and anxiety, all at the same time. It was a reminder
that our faith journeys and ecumenical commitment are grounded in the real-life challeng-
es facing our nation and congregations. As a people we face communities that are divid-
ed, strife torn and filled with contempt for those who are “othered.”

The Pennsylvania Council of Churches is organized to create a space for faith communi-
ties to organize, strategize, and engage in common ministry. This continues to be a chal-
lenging time of fransition for the Council and in this context, we are all being challenged to
transform the way that we do our work if we are To exist in the future and remain relevant.

Programs
The Council of Churches sponsored a workshop and panel discussion on Christian Na-
tionalism that was held at the Cumberland Avenue United Church of Christ. Our keynote
speaker, Robert Jones, author of White Too Long, unpacked the theology behind Christian
nationalism as a vessel for white supremacy, xenophobia and anti-LGBTQI+ sentiment. This
discussion was well received by pastors and academics. We anticipate doing these type of
forums in the coming year around themes of community interest and importance.

We have provided significant accompaniment to the Bethel African Methodist Episcopal
Church in its quest to receive reparations. In 1957 Bethel Church had its property taken by
imminent domain. The Church was not adequately compensated for the property and was
forced to move. Bethel began seeking reparations from the City of Pittsburgh and the Pitts-
burgh Penguins Hockey Club which owns development rights in the area where Bethel
Church was previously located. The church is negotiating reparative steps with the Penguins
that will include economic development and a relocation of the church to the Lower Hill
District of Pittsburgh. The pastor of Bethel Rev. Dr. David Snyder and | did a presentation on
Bethel’s story in a workshop at the World Council of Churches Assembly in Karlsruhe, Germa-
ny. This is an exciting ecumenical effort that has involved my ecumenical and interfaith
partners.

Development
One of the redlities of our times is that we are facing shrinking dollars that communions
can make available for ecumenical endeavors. Therefore it is incumbent upon the Council

(Continued on page 51)
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(Continued from page 50)

of Churches to create opportunities for fund development. | see this happening through
fundraising, grant writing- seeking both government grants and foundation support. We are
also exploring ways to offer estate planning opportunities.

Program Development
Program Development is critical to the future of the Council of Churches. There has to be
intentional work done to develop programs and initiatives that are responsive to community
and congregational needs and realities. Looking forward the Council seeks to create a pro-
gram staff position that would enable the Council to create and sustain programs that fur-
ther promote its ministry and footprint throughout the Commonwealth.

Social Media and Web Footprint
It will be important for the Council of Churches to develop its Website by making it more
contemporary and interactive for the public. We need a redesign of our website and a
greater social media footprint. Staffing this initiative will be important for us as we consider
our ability to share our story.

Interfaith Relationships

The world of “othering” in which we live requires the Council to begin conversations and
create relationships with people of other faiths. The Council will take the lead in developing
interfaith prayer experiences and conversations designed to create understanding be-
tween Christians and people of other faith communities. We will explore the potential of
having board members from interfaith communities, and other settings; this will enhance our
opportunities for dialogue and the ability to work across the barriers that often separate our
faith communities. This is also how we all can work together to combat the evil and sin that
plagues our world.

The Future Has to Be Creative
Our future calls us to be creative and think outside of the box, as we consider the future
use of our assets, our mission, and the way in which we order the life of the Council. There is
a great deal of potential in the Pennsylvania Council of Churches.

Blacks and Jews are not dividing our country, but hated is, fueled by antisemitism, rac-
ism, misogyny, homophobia, and othering. It isincumbent upon the Council of Churches
to strike a blow against hatred and division. We celebrate our partnership with the North-
eastern Pennsylvania Synod of the Evangelical Lutheran Church of America . We join you in
enabling the people of God embrace ministry in a 21st century world. We are the light that
the world has been waiting for, we will allow it shine as we all boldly show the way.

Larry D. Pickens,
Executive Director
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GROWING YOUNG

godslove.org/growingyoung

When you think about the words “Growing Young” in regards to the church, what
comes to mind? You may picture a group of youth wearing matching t-shirts returning from
a mission trip. You may hear sounds of laughter, music, and prayer echoing through the
Sunday School hallways. Or maybe you see a youth group with their arms around each
other in a big circle swaying and singing a hymn. Can you picture Growing Young without
youth?

The pandemic has hurt us in many ways including church participation of individuals
and families especially youth and young adults. As the Growing Young coordinator, | hear
time and time again, we need more youth and young people. If we could only hire a
younger pastor or youth director, they will attract younger families. How can we get more
young people in our church building?e These questions are valid, but the answers are not al-
ways easy to hear.

The definition of the word *grow” is undergoing natural development by increasing in
size and changing physically. A butterfly cannot become its beautiful self without first being
a caterpillar. A flower cannot bloom without first being a seed. Our Savior could not die for
our sins without first being a baby, teenager and then a man. Growth is part of life.

Change is not easy and is a gradual process. Change can often feel like “mini
deaths.” It takes “mini deaths” and change to create new life. The 6 core characteristics of
Growing Young teach how to adapt gradually and transform a congregation all while cir-
cling around a Jesus-centered community. However, you are never alone on this journey.
Not only am | here to empower you along the way, but God will always be with you. God’s
trust is all the power you need to make the intentional decision to Grow Young. Are you
ready?

There are various ways to begin your Growing Young journey. You can start by hav-
ing me, the Growing Young coordinator, come out to your congregation on a Sunday
morning, a council or committee meeting, or virtually to present a short Growing Young
presentation. If you are looking for a more in-depth conversation, consider a half day
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Growing Young retreat where we can dive deeper into each core characteristic. Looking
for a community of Growing Young seekerse Attend an upcoming SowSession, which is a

community of individuals looking to take the Growing Young concept into action through-
out our synod and beyond. All this information and more resources can be found at god-
slove.org/growingyoung

Submitted by
Stacey Burke
Growing Young Coordinator
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FAITH FORMATION RESOURCE MINISTRY TEAM

The past year has had its highs and lows, as most years do, but we are doing our best
to move beyond the pandemic.

Our biggest high was having an in-person Learning Ministries Day!! This was especially
joyous since we had to cancel last year’'s event. We met at Hope, Cherryville, and, while
the numbers were lower than before the pandemic, we still had a good number of peo-
ple attend the event. Bishop deForest even came for part of the day to see the keynote
speech and meet with some of the participants. The entire team is happy that we are
back live and looks forward to larger numbers next year, as this year's participants share
their experiences with people in their home congregations. A special thank you goes to
Hope, Cherryville, for hosting the event.

We completed our Faith Formation Saturday events in November and are not planning
to continue the programs. Interest had declined during the second half of the year.

We will be having a special one-day event, “Resourcing the Resource Center” on Sat-
urday, April 29, 9:00 — 12:00, at the Lutheran Center. This event will allow participants to
visit the Resource Center and attend two workshops: “Bringing New Life to Old Resources”
and “Technology and Updating Resources.” It promises to be an informative day.

Work on the Resource Center is continuing, as we check every shelf to see that all the
resources have been entered into the computer, are able to be signed out, and have
their locations listed. This is proving to be alarger job than expected, as the Center con-
tains more than 15,000 items. We urge everyone who looks at the on-line catalog to not
assume that that is all the items we have. More items are still being entered every week.
Call the Synod Office to find out for sure. There is someone in the Center every Wednes-
day from 10:00 — noon to help anyone looking for resources.

Our team is willing to resume congregational visits, offering our help to any group that
may want to explore new ideas and options. We are dedicated to spreading our

knowledge of Faith Formation to everyone.

Cheryl Statham
Convenor
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LGBTQIA+

As a Reconciling in Christ Synod, we can firmly agree with Reconciling Works values,
missions and specifically their vision which currently states, “To keep expanding the wel-
come, liberating those who are forced to live in the margins. To keep dismantling barriers
and building bridges. To keep working until all of God's beloved have equity.” So how are
we as a synod and LGBTQIA+ community taking these statements in action?

In the past year, the LGBTQIA+ community have gotten together to show a presence
at local Pride events within our synod’s boundaries. At these festivals we promoted our syn-
od’'s congregations who have gone through the Reconciling in Christ process, shared ways
on how to become a RIC congregation to intentionally state all are welcomed and loved
plus handed out fun items such as buttons, colored bracelets for all gender identities and
fans to cool down on the hot day. These items helped build conversation full of love, faith,
friendship and acceptance.

We Love was an event hosted early November at the Lutheran Center helping edu-
cate congregations on building a safer and more welcoming community for LGBTQIA+
youth and families. The keynote speaker was Ross Murray who is an ordained deacon in the
Evangelical Lutheran Church in America, with a calling to advocate for LGBTQ people and
to bridge the LGBTQ and faith communities. In addition to Ross Murray, the event had work-
shops such as LGBT 101, Trauma, Beyond the Binary and Advanced Level Worship.

It is now 2023 and our goals are to build a wider loving community by expanding our
presence at Pride events and locations, continue to promote congregations to become
Reconciling in Christ and educate and support. We are excited to announce our two new
co-convenors Dr. Helen H. Davis and the Rev. Thomas Busteed. Helen is an Associate Pro-
fessor of English and Women's and Gender Studies at Wilkes University and an active mem-
ber in various LGBTQ+ outlets and committees locally. Pastor Tom is the called minister at Zi-
on, Old Zionsville and has participated in the synod’s growing LGBTQIA+ community and
events.

If you would like to join the LGBTQIA+ community, contact Helen Davis (co-
convenor), Pastor Tom Busteed (co-convenor), Stacey Burke (staff liaison) or Eric Gombert
(staff liaison).

Submitted by
Stacey Burke,
staff liaison.
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RACIAL JUSTICE TEAM

Background: In May 2021, a group of concerned and creative leaders organized Trouble
the Water, an on-line event designed to help educate people to recognize the racism in-
herent in our culture and synod, and to inspire us all to take further steps to work towards a
more just and society. As aresult of that event, the Synod Racial Justice Team (RJT) was
formed. Deaconess Deborah Matern Graf and Pastor Suzanne Trump agreed to be co-
conveners.

Visioning for our work together, the RJT discerned that the focus of this group would be
«fo offer education, resources, and support for leaders and congregations
ofo serve as a catalyst to help the NEPA Synod work towards racial justice
«fo amplify the voices, images, and work of Black, Indigenous, and People of Color

Work since June 2022: At the 2022 Synod Assembly, a resolution was put forth by the Ro-
cial Justice Team (RJT) with the goal of establishing a requirement for Racial Justice/Anti-
Racism training for Rostered Ministers and Synod Authorized Lay Ministers at least every
three years. The resolution also stated that the Office of the Bishop of the Northeastern
Pennsylvania Synod, in partnership with the Racial Justice Team, will offer at least one Racial
Justice/Anti-Racism Training workshop every two to three years at the same cost or less to
participants as Boundary Training. This resolution was not heard at the Assembly. However,
it was remanded to Synod Council where at the July 24, 2022 meeting it was read, dis-
cussed and voted upon; it passed unanimously.

The RJT then set out to find a facilitator and schedule dates and locations for the training
to take place in early 2023. After some members of the Team attended an online fraining
session, it was decided to employ the skills of The Rev. Carla Christopher, an Assistant to the
Bishop in the Lower Susquehanna Synod. Among other roles, she serves as the primary Ro-
cial Justice curriculum developer and trainer for ELCA’s Region 8. The RJT copied the mod-
el previously used for Synod boundary training — sessions scheduled for three separate dates
in three different regions of the Synod, in order to accommodate as many individuals as
possible.

The three trainings were offered and held as follows:

e Wednesday 1/11/2023, 9 am - 3 pm at St. Paul’s Lutheran, Dallas PA

e Thursday 1/12/2023, 9 am - 3 pm at Bern Lutheran, Leesport PA

o Saturday 2/11, 2023, 9 am - 3 pm St. John's Lutheran, Nazareth PA

Some prework in the form of videos was sent out ahead of time to all registered partici-

pants. In addition to a $25 registration fee, the funds for lunches, the speaker’s fee, and
other expenses came from a $2500 grant from the Witness and Service Committee. Lori
Christman and Eric Gombert of Synod Staff were of great help with finances and the online
registration process. Many thanks to our host locations as well. Overall, the sessions were
very well received. The team gathered a list of comments and suggestions about how fo
proceed in the future.

Next, the RJT hopes to schedule a second set of fraining sessions in Fall 2023, in order to
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accommodate rostered ministers who were not able to attend any of the first sessions, as
well as lay leaders. The team will continue to evaluate and offer resources on the synod

website, as well as hold in-person events. We plan to work closely with the Synod LGBTQ

Task Force as well.

Lastly, the Racial Justice Team wishes to thank The Rev. Suzanne Trump for her service as
co-convener. She has worked tirelessly and with great dedication to fight injustice and prej-
udice, both as a member of this team and in other community organizations. She will be
deeply missed.

If this is a ministry that interests you, please contact any of the members of our feam:

Brian Beissel, Kaitlyn Blend, Colleen Cox, Samantha Drennan (co-convenor),
Deborah Graf (co-convenor), Brandon Heavner, Jennifer Hall, Mike Bennethum,
or Kat Tigerman (staff liaison).
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2024 MINIMUM COMPENSATION GUIDELINES

These guidelines represent a 3% increase over 2023.

Resolved that:

ROSTERED PASTORS
2024 Minimum Salary Guidelines

1) The 2024 minimum base salary for Ministers of Word and Sacrament (Pastors) in the North-

eastern Pennsylvania Synod of the ELCA be in agreement with the following guidelines:

Years completed 2024 2024
Service in ordained Recommended Salary Range Recommended Salary Range
Ministry (including housing allowance) (parsonage provided)
Low High Low High
0-1 60,807 66,910 42,261 46,488
2-3 62,152 67,854 43,607 47.976
4-7 63,500 69,850 44,960 49,452
8-10 66,157 72.813 47,662 52,418
11-15 68,217 81,860 49,673 54,639
16-20 71,585 85,901 52,002 62,403
21+ 74,954 97,441 56,411 73,334

** This is base compensation; total compensation includes benefits.**

2) It is the responsibility of each congregation to provide housing for its pastor(s). This
may be accomplished in either of two ways:

a) Housing Allowance. A portion of the pastor’s salary may be designated as a housing

allowance. This amount will vary, depending upon location and the needs of the pastor.
Congregations and pastors should check current tax laws in establishing this figure. This
amount should be established before the beginning of each year by a resolution of the

Congregation Council or the listing of an amount in the congregation’s budget.

b) Parsonage. This is free use of a church-owned house, including utilities. A portion of
the pastor’s base salary may be set aside for furnishings and other housing expenses ac-
cording to the IRS code. An annual equity allowance of a minimum of 3%-5% of salary is
recommended for all parsonage situations.

3) Congregations should remember that the figures in the grid are minimums. Congrega-
tions are encouraged to exceed these minimum guidelines. Additional compensation
should be provided based on criteria such as continuing education, special skills, responsi-
bilities, merit, and local conditions.

4) Each congregation shall establish a Mutual Ministry Committee to facilitate the discussion
by which these criteria are evaluated (as well as for carrying out the other functions of mu-
tual ministry).
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5) A congregation that fails to meet the synodical guidelines shall submit a report to the
bishop on a form to be provided, detailing the reasons why these minimums are not being
met and the steps that will be taken to establish these minimums as soon as possible.

The following minimum benefits need to be provided in addition to salary:

1) A Social Security Allowance equal to one half of the pastor’s social security liability. This
allowance is taxable for income tax purposes. For 2024, the Social Security liability is ex-
pected to be equal to 15.3% of the combined base salary and housing provision.
(Parsonages are subject to this tax at their fair rental value.)

2) An Automobile Allowance equal to IRS guidelines per mile for business travel. Pastors re-
imbursed for auto expense on a per mile basis do not have to report this allowance as in-
come if they submit written mileage reports to the calling institution.

3) Continuing Education provisions including a congregation/agency providing at least
$600 for tuition, books, etc., and two weeks of time with Sundays (not vacation), and the
pastor providing at least $300. Programs that include Sundays need to be negotiated with
the congregation council. It is encouraged that congregations/agencies and pastors work
towards a partnership goal of $1,200.

4) Four full weeks of vacation time annually.

5) On the occasion of birth or adoption, congregations shall provide 6-12 weeks of parental
leave depending on the needs of the parent and family with full pay and benefits.

6) One to two days off per week, and, at least once a month, two consecutive days off.

/) Health and pension benefits according to the guidelines of the ELCA, including a 12%
pension provision shall be provided for by the congregation or calling agency. The Leader-
ship Development Team of the NEPA Synod supports the recommendation of ELCA Church
Council, and urges all synod congregations to offer the Gold + option (or its equivalent) for
rostered ministers and church workers each year, unless the Silver+ option provides more
savings for the member.

8) For the purposes of Worker's Compensation, pastors are considered to be employees of
the congregation; therefore, they are to be included in Worker's Compensation insurance.

9) Congregations may also reimburse the pastor(s) for professional expenses such as dues,
entertainment, supplies, and malpractice insurance.

10) Congregations are encouraged to engage in a sabbatical practice, in accordance
with the Synod's sabbatical guidelines. These times of rest are for the building up of the ros-
tered minister and the strengthening of congregational leadership. The rostered minister is
expected to remain at the place of call atleast a year following a sabbatical.
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PASTORS WITH PART TIME CALLS

Pastors with part fime calls should be compensated on a prorated basis in line with the
above guidelines, in consultation with the Office of the Bishop. Vacation and continuing
education provisions should be prorated, as well. Pension and health benefits are accord-
ing to the guidelines of the ELCA, including a 12% pension provision.

ROSTERED DEACONS
2024 Minimum Salary Guidelines

Beginning in 2017, all deacons entering the candidacy process for the Word and Service
roster are required to earn at least one Master’s level theological degree. They also need to
complete Clinical Pastoral Education (CPE) as well as an 1,000 hour internship. Additionally,
deacons have been historically underpaid relative to pastors. These 2024 guidelines move
towards more equitable compensation.

Resolved that:
1) The 2024 minimum salary for Rostered Ministers of Word and Service (Deacons) in the
Northeastern Pennsylvania Synod of the ELCA be in agreement with the following guidelines:

Years completed 2024 2024
Service in or- Recommended Salary Recommended Salary Range
dained ministry Range With Master’'s Degree
With Bachelor’'s Degree
Low High Low High
0-1 45,034 49,589 52,431 57,684
2-3 46,731 51,318 54,494 59,686
4-7 48,164 52,980 55,892 61,482
8-10 51,025 56,134 58,671 64,558
11-15 53,182 63,817 60,790 72,947
16-20 56,765 67,684 64,287 77,143
21+ 60,350 78,457 67,785 88,121

** This is base compensation; total compensation includes benefits.**

2) Congregations should remember that the figures in the grid are minimums. Congrega-
tions are encouraged to exceed these minimum guidelines. Additional compensation
should be provided based on criteria such as continuing education, special skills, responsi-
bilities, merit, and local conditions.

3) Each congregation shall establish a Mutual Ministry Committee to facilitate the discussion
by which these criteria are evaluated (as well as for carrying out the other functions of mu-
tual ministry).

4) A congregation that fails to meet the synodical guidelines shall submit a report to the
bishop on a form to be provided, detailing the reasons why these minimums are not being
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met and the steps that will be taken to establish these minimums as soon as possible.
The following minimum benefits need to be provided in addition to salary:

1) An Automobile Allowance equal to IRS guidelines per mile for business travel. Rostered
ministers reimbursed for auto expense on a per mile basis do not have to report this allow-
ance as income if they submit written mileage to the calling institution.

2) Continuing Education provisions including a congregation/agency providing at least
$600 for fuition, books, efc., and two weeks of time with Sundays (not vacation), and the
deacon providing at least $300. Programs that include Sundays need to be negoftiated with
the congregation council/board. It is encouraged that congregations/agencies and pas-
tors work towards a partnership goal of $1,200.

3) Four full weeks of vacation time annually.

4) On the occasion of birth or adoption, congregations shall provide 6-12 weeks of parental
leave depending on the needs of the parent and family with full pay and benefits.

5) One to two days off per week, and, at least once a month, two consecutive days off.

6) Health and pension benefits according to the guidelines of the ELCA, including a 12%
pension provision shall be provided for by the congregation or calling agency. The Leader-
ship Development Team of the NEPA Synod supports the recommendation of ELCA Church
Council, and urges all synod congregations to offer the Gold + option (or its equivalent) for
rostered ministers and church workers each year, unless the Silver+ option provides more
savings for the member.

7) For the purposes of Worker's Compensation, deacons are considered to be employees of
the congregation; therefore, they are to be included in Worker's Compensation insurance.

8) Congregations may also reimburse the deacon(s) for professional expenses such as
dues, entertainment, supplies, and malpractice insurance.

9) Congregations are encouraged to engage in a sabbatical practice, in accordance with
the Synod’s sabbatical guidelines. These times of rest are for the building up of the rostered
minister and the strengthening of congregational leadership. The rostered minister is ex-
pected to remain at the place of call at least a year following a sabbatical.
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SABBATICAL RESOURCE PAPER

History—In 1990, the Northeastern Pennsylvania Synod ELCA enacted sabbatical guide-
lines of 12 weeks paid leave for the rostered minister (deacon or pastor) after 7 years of ser-
vice in a particular call. While admirable in nature and consistent with the Lutheran theolog-
ical tradition, in the 33 years since adoption, those guidelines have become a document of
aspiration rather than reality. The average call for a rostered minister is now between 5 and
7 years, so few qualify before they change positions. Three months away may also be a dif-
ficult obstacle, whether in the logistics of finding supply ministers or convincing leadership of
a sabbatical’'s mutual renewal. This new reimagining aims to lower the barriers, thereby
equipping the saints for ministry and building up the Body of Christ (see Ephesians 4:12).

Theology—Sabbath time, a time of rest, is crucial to being faithful servants of God. God
commanded the Israelites to remember the Sabbath, and keep it holy (Exodus 20:8-11).
God calls to us through the Psalmist, saying, “Be sfill, and know that | am God” (Psalm 46:10).
When Jesus saw his disciples weary and tired, he called them to “come away to a deserted
place all by yourselves and rest a while” (Mark 6:31). Indeed, Jesus called all God's children
to rest in him, saying, “come to me, all you that are weary and are carrying heavy burdens,
and | will give you rest” (Matthew 11:28).We are told that rest is so important that at the time
of creation, God rested on the seventh day (Genesis 2:2).

It can be difficult for many in our age to honor this blessing, indeed this command, to
rest. Our culture encourages us to work harder and harder, to be available 24/7. Yet we
know that constant work does not lead to good emotional, physical, or spiritual health (nor
does it even yield the most productive work). The church is called to speak against this cul-
tural frend, to boldly proclaim that God calls us to a healthy balance of work and rest, of
busyness and sabbath.

Rostered ministers (deacons and pastors) in the church are not exempt from the chal-
lenge. Burnout is common. As deans, we see the struggles our colleagues face. The various
needs of congregations and ministry sites, coupled with a sense of isolation, easily lead cler-
gy to refrain from taking time off. It is crucial, though, that rostered ministers work to practice
a regular Sabbath routine, for at least three reasons:

First, it is crucial for their own sake. Rostered ministers are first and foremost children of
God, and God promises to take care of them and carry their burdens. As God’s peo-
ple, rostered ministers need wholeness and healing.

Second, it is crucial for the sake of their ministry. A burned-out leader accomplishes
less. The most effective leadership and ministry is done by leaders who are healthy,
who work foward balanced self-care.

Third, it is crucial because rostered ministers are role models in the faith. By modeling
self-care, leaders show and tell congregations that God desires a balanced life for all,
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a life which includes Sabbath and self-care. Many people need to hear that mes-
sage, and rostered ministers can offer it through their choices and behaviors.

Therefore, we urge rostered ministers to nurture a healthy Sabbath lifestyle, to take full
advantage of the opportunities available to them, and to set and keep appropriate
boundaries. We also urge congregations and organizations who call rostered ministers to
provide appropriate opportunities for Sabbath time, and to hold their leaders accountable
to taking advantage of these opportunities.

In the church, we understand time as a rhythm, a series of concentric circles of days,
weeks, seasons, and years. As such, we suggest that Sabbath time be rhythmic as well, with
varying levels of rest. Some specific recommendations follow.

o DAILY: We encourage rostered ministers to make time for rest in each day, through
daily prayer, devotion, and play.

o« WEEKLY: The current “Compensation Guidelines for Rostered Ministers,” approved by
the Northeastern PA Synod Assembly, encourages congregations to provide “One to
two days off per week, and at least once a month, two consecutive days off.” We
urge rostered ministers to take these days off, and not simply for sermon writing.

e YEARLY: "Compensation Guidelines for Rostered Ministers” encourages congregations
to provide “four full weeks of vacation annually.” We urge rostered ministers to take
these four weeks, including four Sundays.

« LONG-TERM: We encourage rostered ministers and congregations to seriously consid-
er taking on a model of Sabbatical. This model suggests that when a leader has
served in a particular place for a certain amount of time, that leader takes a substan-
tial amount of time off for spiritual growth, reflection, and recuperation. This docu-
ment outlines such a model for congregational consideration.

We commend these recommendations to all rostered ministers, Mutual Ministry commit-
tees, congregations and calling institutions throughout our synod.

Technology as Tool—Because of the COVID-19 pandemic, congregations embraced
technologies that gave permission to experiment with worship. The use of Zoom, FaceBook,
YouTube, and other online technologies enabled ministry sites and rostered ministers to con-
tinue worshiping throughout the pandemic successfully. An added bonus is that many con-
gregations are reaching members and non-members who would normally not be able to
participate in worship— those who have gone south for the winter, those who are home-
bound, far-flung family members, etc. — all of whom can now attend and participate in wor-
ship. This very same technology can now be deployed to provide Sunday worship cover-
age for congregations during a rostered minister’'s sabbatical leave. While we anticipate
technology to change and adapt over time, here are a few possibilities as of February 2023:

First, congregations whose pastor or deacon is on vacation could be linked in re-
motely with another local congregation each Sunday morning of a sabbatical. Pro-
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jections of a worship service could serve any number of congregations locally or
even at a distance.

Second, for those congregations that wish to use lay leadership for the worship ser-
vice, but who might be struggling to provide meaningful sermon material, there are
options. The Synod already has manuscript sermons available. Additionally, some
pastors preach a sermon series at different times of the year. Some pastors may have
developed a sermon series on the Ten Commandments or on the Articles of the
Creed or on the petitions of the Lord’s Prayer. Perhaps another pastor has developed
a sermon series on discipleship highlighting a different disciple each week. We could
also invite someone to develop a digital bank of downloadable sermons.

We encourage congregations to seek out other arrangements that work for them, such as:

o Temporary yoking with a local sister congregation for live worship; temporary pastoral
sharing

o Highlight a different ministry partner each week (Bear Creek, seminary, Muhlenberg
College, local Social Service agency)

« Inviting a Mission Interpreter (Synod Storyteller) to come preach

e Arrangements for pastoral care from a local pastoral colleague.

The world needs adaptive, nimble, curious, resilient, and courageous rostered ministers,
along with the ministries they serve. Proclaiming the Good News of God in Christ through
the Spirit in word and deed is life-changing, transforming, and saving work. The Lutheran
emphasis on grace provides a powerful antidote to our status driven culture. We aim to
make sabbatical leave possible, attainable, and beneficial for everyone, in every setting,
no matter the size or configuration!

Your co-workers in the Gospel,
The Committee of Deans
February 2023

SABBATICAL PROVISIONS FOR ROSTERED MINISTERS (Deacons and Pastors)

Definition

A sabbatical *is* an intentional time for enrichment and renewal—

whereby a rostered minister may focus on praying, studying, resting, reflecting, exploring,
researching, writing, and preparing for future ministry;

and,

whereby the congregation or ministry site(s) may focus on gifts, leadership development,
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and holy imagination.
A sabbatical in the Northeastern Pennsylvania Synod *is not*:
solely a vacation;
time for routine work;
time for searching for a new call or a new career;
retirement planning;
or, for the rostered minister alone.

Sabbaticals encourage longer pastorates and calls, spur creativity and curiosity, contrib-
ute to the continued spiritual growth of faith leaders, allow ministry to be refreshed and refo-
cused, help prevent vocational burnout, and stre